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FOREWORD 

Constitutionally we are guided to ensure that all South Africans have the right to an 
environment that is protected for present and future generations. Therefore, in light of the 
current drought and water shortage in South Africa, the conservation effort in the Western 
Cape is critical. The province is one of the primary water catchment areas in the country and 
the majority of those catchment areas are managed by CapeNature. This means healthy and 
functioning ecological infrastructure such as our streams, wetlands and rivers have a direct 
bearing on quality of life for millions of people.  
 
The CapeNature 2016/17 Annual Performance Plan (APP) is in part driven by the aim to 
improve the quality of life for the people of the Western Cape. This is achieved through the 
Organisation’s vision of conserving nature for a sustainable future and a mission to manage, 
conserve and promote our human, natural and heritage assets through best practice, access, 
benefit sharing and sustainable use.   
 
While the Organisation continues to face increasing resource constraints in meeting 
operational requirements, CapeNature’s leadership provides full confidence that it will continue 
providing ecosystem services to the people of the Western Cape, while making a meaningful 
contribution to job creation, skills development and primarily the conservation of the Western 
Cape’s threatened biodiversity.  
 
In 2016/17 CapeNature enters the second year of its five-year Strategic Plan and while 
implementing the plan, continues with a people-centred approach to their important biodiversity 
conservation work.  
 
Facilitating access to Protected Areas, which is one of CapeNature’s strategic objectives, 
provides opportunities for families to build family values and ensure that the youth, who are 
considered to be our future leaders, develop a love for nature and an appreciation for the value 
of the biodiversity around us. The Organisation needs to find a balance between conserving 
these natural resources and economic development so that the youth has a heritage rich with 
biodiversity. 
 
Mandated to promote and ensure nature conservation, render services and provide facilities 
for research and training, and generate income, CapeNature is also aligned to the goals of the 
Department of Environmental Affairs and Development Planning.  
 
In line with the objectives of the Medium Term Budget Policy Statement of 2014-2017, this 
APP has been compiled in consultation with the Accounting Authority, the Western Cape 
Department of Environmental Affairs and Development Planning and the Executive Authority.  
 
I endorse CapeNature’s 2016/17 APP as it is a clear action plan focussed on conserving the 
biodiversity of the Western Cape and delivering benefits for all to share.  
 
 
 
 
 
  

________________________  

Mr A Bredell 

Executive Authority of CapeNature 

Date:  18 February 2016 
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PART A:  

STRATEGIC OVERVIEW 

 

1. Vision 

Conserving nature for a sustainable future. 

2. Mission 

To manage, conserve and promote our human, natural and heritage assets through best 

practice, access, benefit sharing and sustainable use. 

 

3. Values 

CapeNature strives to create a work environment that nurtures people and motivates a high 

level of performance in putting people first through implementing the Batho Pele principles. 

The following are our core values: 

VALUES BEHAVIOUR 

Customer Service 

We undertake to take care of the needs of our internal and 

external customers by providing professional, high quality 

service and assistance. 

Accountability 
We encourage staff to take responsibility for our actions 

and outcomes. 

Respect 
We strive to treat people with care and courtesy, having a 

high regard for their wellbeing. 

Ethics 
We embrace environmental ethics in all we do and conduct 

ourselves in a moral and ethical manner. 
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4. Legislative and other mandates 

4.1 Constitutional mandates 

CapeNature is a Schedule 3C public entity responsible for nature conservation in the Western 

Cape. It discharges this mandate in terms of Schedule 4 of the Constitution of the Republic of 

South Africa, 1996 which sets out functional areas of concurrent national and provincial 

legislative competence. 

4.2 Legislative mandates 

CapeNature is the executive arm of the Western Cape Nature Conservation Board (WCNCB), 

established in terms of the Western Cape Nature Conservation Board Act, 1998 (Act No. 15 

of 1998) as amended. The Act has three general objectives: 

a) Promote, ensure and enhance biodiversity conservation and related matters within the 

framework of sustainable development; 

b) Render services and provide facilities for research, education and awareness in 

connection with biodiversity and related matters in the Province; and 

c) Generate income, within the framework of any applicable policy determined by the 

responsible Minister of the Provincial Cabinet. 

CapeNature works towards these objectives by implementing the mandate and functions 

which are derived from the Nature Conservation Ordinance, 1974 (Ordinance 19 of 1974), as 

amended. 

The following are the key international conventions and national and provincial statutes relevant 

to the implementation of the mandate of nature conservation and include all amendments to these 

acts and ordinances and any regulations promulgated thereunder. Note that the list below 

excludes all other relevant legislation which public entities as employers, implementers of 

government mandates and managers of public finance are subject to. 

International Conventions, Protocols and Policies: 

¶ Bonn Convention on the Conservation of Migratory Species of Wild Animals  

¶ Convention on Biological Diversity  

¶ Convention on International Trade in Endangered Species of Wild Fauna and Flora  

¶ Convention on Wetlands of International Importance especially as Waterfowl Habitat (Ramsar) 

¶ United Nations Framework Convention on Climate Change and the Kyoto Protocol 

¶ United Nations Convention on the Law of the Sea  

¶ International Union for Conservation of Nature  

¶ Convention concerning the Protection of the World Cultural and Natural Heritage  

¶ World Tourism Organisation  

¶ Intergovernmental Oceanographic Commission  

¶ International Whaling Commission  

¶ United Nations Educational, Scientific and Cultural Organisation  

¶ Man and Biosphere Programme 
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National Legislation 

¶ Constitution of the Republic of South Africa, 1996 (Act No. 108 of 1996) 

¶ Conservation of Agricultural Resources Act, 1983 (Act No. 43 of 1983) 

¶ Criminal Procedure Act, 1977 (Act No. 51 of 1977) 

¶ Disaster Management Act, 2002 (Act No. 57 of 2002) 

¶ Environmental Conservation Act, 1989 (Act No. 73 of 1989) 

¶ Forest Act, 1984 (Act No.122 of 1984) 

¶ Marine Living Resources Act, 1998 (Act No. 18 of 1998) 

¶ Minerals Act, 1991 (Act No. 50 of 1991) 

¶ Mountain Catchment Areas Act, 1970 (Act No. 63 of 1970) 

¶ National Environmental Management Act, 1998 (Act No. 107 of 1998) 

¶ National Environmental Management: Biodiversity Act, 2004 (Act No. 10 of 2004) 

¶ National Environmental Management: Integrated Coastal Management Act, 2008 (Act No. 24 
of 2008) 

¶ National Environmental Management: Protected Areas Act, 2003 (Act No. 57 of 2003) 

¶ National Environmental Management: Waste Act, 2008 (Act No. 59 of 2008) 

¶ National Forests Act, 1998 (Act No. 84 of 1998) 

¶ National Heritage Resources Act, 1999 (Act No. 25 of 1999) 

¶ National Monuments Act, 1969 (Act No. 28 of 1969) 

¶ National Veld and Forest Fire Act, 1998 (Act No.101 of 1998) 

¶ National Water Act, 1998 (Act No. 36 of 1998) 

¶ Occupational Health and Safety Act, 1993 (Act No. 85 of 1993) 

¶ Public Finance Management Act, 1999 (Act No. 1 of 1999) 

¶ Promotion of Access to Information Act, 2000 (Act No. 2 of 2000) 

¶ Promotion of Administrative Justice Act, 2000 (Act No. 3 of 2000) 

¶ Sea Birds and Seals Protection Act, 1973 (Act No. 46 of 1973) 

¶ Seashore Act, 1935 (Act No. 21 of 1935) 

¶ Spatial Planning and Land Use Management Act, 2013 (Act No. 16 of 2013)  

¶ World Heritage Convention Act, 1999 (Act No. 49 of 1999) 

¶ CITES Regulations, 2010 

¶ Bioprospecting, Access and Benefit-Sharing Regulations, 2008 

¶ Regulations for the Proper Administration of Nature Reserves, 2012 

¶ Alien and Invasive Species Regulations, 2014 

¶ Regulations for the registration of professional hunters, hunting outfitters and trainers, 2013 
 
 

Provincial Legislation 

¶ Constitution of the Western Cape, 1998 (Act No. 1 of 1998) 

¶ Land Use Planning Ordinance, 1985 (Ordinance 15 of 1985) 

¶ Nature Conservation Ordinance, 1974 (Ordinance 19 of 1974) 

¶ Western Cape Land Administration Act, 1998 (Act No. 6 of 1998) 

¶ Western Cape Nature Conservation Board Act, 1998 (Act No. 15 of 1998) 

¶ Western Cape Nature Conservation Laws Amendment Act, 2000 (Act No. 3 of 2000) 

¶ Western Cape Planning and Development Act, 1999 (Act No. 7 of 1999) 

¶ Land Use Planning Act, 2014 (Act No. 3 of 2014) 
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New legislation and potential impacts 

The following legislation is either new or pending and it is envisaged that this legalisation will 

impact on CapeNature: 

¶ National Environmental Management: Biodiversity Act, No. 10 of 2004 (substantive 

amendment and review of the Act in progress) 

¶ Threatened or Protected Species Regulations, 2007 (currently being amended/ 

replaced) 

 

The biodiversity legal reform programme will continue through a partnership with the 

State Law Advisor who will be responsible for finalizing the technical content of the 

Western Cape biodiversity bill. This bill will also provide the framework for biosphere 

reserves in the Western Cape and will therefore ultimately result in the repealing of the 

Western Cape Biosphere Reserve Act.   

4.3 Policy mandates 

Beyond the Policy White Papers relevant to the sector, the following are key national and 

provincial environmental and biodiversity strategic policy frameworks that guide CapeNature’s 

strategic response during the current strategic plan cycle.  These lists are not an exhaustive 

list and exclude frameworks or policies or legislation currently in draft format: 

National strategic frameworks: 

¶ National Development Plan 2030 (2012) 

¶ Medium Term Strategic Framework (2014 - 2019) 

¶ National Framework Strategy for Sustainable Development (2009) 

¶ National Strategy for Sustainable Development 1 (2011) 

¶ National Biodiversity Strategy and Action Plan (2015) 

¶ National Biodiversity Framework (2009) 

¶ National Climate Change Policy (2011) 
 

Provincial strategic frameworks: 

¶ OneCape 2040 (2013) 

¶ Western Cape Government: Provincial Strategic Plan (2014-2019) 

¶ Western Cape Government: Western Cape Delivery Plan (2015-2030) 

¶ Western Cape Provincial Spatial Development Framework (2014) 

¶ Western Cape Green Economy Strategic Framework (2013) 

¶ Western Cape Climate Change Response Strategy and Implementation Framework (2014) 

¶ Provincial Biodiversity Strategy and Action Plan (2015) 

¶ Provincial Coastal Management Programme  
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4.4 Relevant court rulings 

There have been no court rulings in the previous fiscal period that might have significant on-

going impact on CapeNature operations and/or service delivery obligations. 

 

4.5 Planned legislative and policy initiatives 

The entity is planning to complete the following legislative and policy initiatives: 

¶ Large Predator Policy 

¶ Review Game Translocation Policy 

¶ Review Bontebok Utilisation Policy 

¶ Review Communication Policy 

¶ Review Subsistence and Travel Policy 

¶ Review Data and Telecommunications Policy 

¶ Review Fire Policy 

¶ Review Consolidated handbook on Human Resource policies and procedures 
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5. Update of situational analysis 

5.1 Performance environment 

Conservation Outlook 

 

The Western Cape Province includes one of the World’s most diverse flora, the Cape Floristic 

Region (CFR). Although most famous for the fine-leaved, fire-prone fynbos vegetation, the 

CFR also includes the core of the Succulent Karoo, undoubtedly the richest desert flora on 

Earth. Covering less than 0.1% of the Earth’s surface the CFR represents between 3% and 

4% of the total higher plant species (well over 9 000 in total) and approximately 70% of them 

are considered endemic1. Recent research suggests that terrestrial and aquatic invertebrate 

diversity and endemism may be as exceptional with the CFR being a centre of endemism for 

freshwater fish, reptiles, amphibians and a number of invertebrate groups (Cowling et. al, 

2003)2 which also encompasses diverse, productive marine ecosystems. 

The natural systems of the CFR and Western Cape are however under serious threat from a 

range of factors, which include historical patterns of unsustainable natural resource use, 

extensive alien species infestations and recent rapid infrastructural development. Many areas, 

particularly the lowlands, have been reduced to a fraction of their original extent and little of 

what remains is protected. As a result, three-quarters of the province falls within a global 

biodiversity hotspot3 – these are the 34 highest priority locations globally, where exceptional 

biodiversity is under severe pressure from habitat loss.  

The importance and urgency of better conserving the province was emphasized by the 2009 

SANBI National Ecosystem Status assessment. With 21 Critically Endangered (CR), 13 

Endangered (EN) and 22 Vulnerable (VU) ecosystems listed from the Western Cape, this was 

by far the highest concentration of threatened ecosystems countrywide (of the 53 CR, 64 EN 

and 108 VU in South Africa). In 2014, CapeNature re-applied the ecosystem status analysis 

based on updated land cover data and an updated Vegetation Map of South Africa (SANBI, 

2009), and the results indicated that nine of the province’s ecosystem types are now even 

more threatened than the national statistics had revealed five years earlier (Pence, 2014)4. 

Unfortunately the province now hosts an additional two CR, three EN and nine VU 

ecosystems. Virtually all of the province’s mainstream river ecosystems are in a CR state. The 

2009 Red List of South African Plants further emphasises the extent and severity of ongoing 

permanent biodiversity loss: with 67% of all threatened plant taxa in South Africa occurring in 

the Fynbos Biome, and the second highest concentration occurring in the Little Karoo and 

Namaqualand habitats of the Succulent Karoo, urgent conservation action is clearly required.  

                                                           
1 Occurs nowhere else on Earth 
2 Cowling, R.M., Pressey, R.L., Rouget, M., Lombard, A.T. 2003. A conservation plan for a global biodiversity hotspot- the Cape Floristic 

Region, South Africa. Biol. Cons. 112: 191 ï 216. 
3 Sites identified by Conservation International, see www.biodiversityhotspots.org 
4 Pence, G.Q.K. 2014. Western Cape Biodiversity Framework 2014 status update: Critical Biodiversity Areas of the Western Cape. 

Unpublished CapeNature project report. Cape Town, South Africa. 

 

http://www.biodiversityhotspots.org/
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Figure 1 The coarse-scale mapping of South African vegetation types (SANBI, 2009) shows 

the massive diversity and complex distribution of biodiversity in the Western Cape. The top 

right figure shows (in pale grey) areas where no natural habitat remains within the Western 

Cape, with remnant natural habitat coloured by Ecosystem Threat Status (CapeNature, 2014).  

 

With up to 95.5% habitat loss in certain ecosystems, more ecosystems are considered highly 

threatened in the Western Cape than any other province in South Africa. This diversity and 

threat together mean that the CFR and the Succulent Karoo, which are both located within the 

Western Cape, are considered global Biodiversity Hotspots, as seen in figure 1.  

The natural landscapes of the Western Cape not only support exceptional threatened 

biodiversity, but also provide an irreplaceable source of goods and services for people and 

the economy (Jackelman et al., 2008)5. In 2003, the total economic value of these services 

flowing from the natural resources and biodiversity in the CFR, known as ecosystem services6, 

was estimated to be at least R10 billion per year, equivalent to more than 10% of the Gross 

                                                           
5 Jackelman, J., Von Hase, A., Balfour, D. and Ferriera, D. 2008. Business Case: CapeNature Conservation Stewardship Programme, 22 

July 2008. 
6 The benefits that people get from nature (ecosystems), such as a regular supply of clean water, flood control, prevention of erosion, 

pollination (important to the fruit industry, for example), carbon storage (to counteract global warming), stone and sand for building, and 

clean air vital for our survival.  In other words, ecosystem services are ówhat nature does for usô. 
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Domestic Product of the Western Cape (Turpie et al., 2003)7. Most of these ecosystem 

services, such as the provision of water, clean air, crop pollination, medicines and grazing for 

livestock, are taken for granted. As importantly, intact natural systems mitigate the worst 

impacts of climate change, particularly in buffering flood events and an unpredictable water 

supply.  

The Fynbos Biome is under significant threat from habitat destruction and degradation through 

agriculture, invasion by alien invasive plants and urbanisation. Increases in air temperatures, 

resulting in generally lower humidity and altered rainfall patterns lead to an increase in the 

number of days with high fire danger. Cumulatively, this and the likelihood of more intense 

and frequent fires, poses a serious future threat to the biome and its associated ecosystems, 

such as, and including water flow and water quality regulation ensuring a sustained yield of 

high quality water, flood attenuation, soil stabilisation, non-consumptive nature-based tourism, 

production of wildflowers, herbal and medicinal products and for the horticultural trade, and its 

biodiversity resources (including unique gene pools) (Lötter, le Maitre and Midgley, 2015)8.  

Despite earlier predictions, there is a potentially lower risk for climate change in the Fynbos 

and Succulent Karoo biomes if the southerly shift of westerly rainfall bearing frontal systems 

does not eventuate. Nevertheless, there may be a decrease in rainfall frequency and increase 

in the intensity of rain events, as well as a shift in seasonality with increased summer rainfall 

in the east (e.g., the southern Cape). These changes are predicted to affect critical water 

resources and fire regimes with significant implications for biodiversity patterns and processes 

(Bomhard et al., 2005)9. Lowland areas are particularly at risk since the combined impacts of 

habitat loss and climate change will increase the vulnerability of some vegetation types and 

species. Species with limited distribution ranges and specialised habitat requirements will be 

at highest risk. The impact of climate change may be buffered by mountainous terrain where 

south-facing slopes and river gorges will provide cooler temperatures and moisture with less 

frequent fires (Cowling et al. 1997)10. 

The top climate change risks for the Fynbos Biome by 2050 are (Lötter, le Maitre and Midgley, 

2015): 

¶ Increased intensity and frequency of fires and more “out-of-season” fires (very likely 
under all scenarios and will increase in impact as the magnitude of the change 
increases) 

¶ Invasive alien species, especially grasses in lowland ecosystems (likely under all 
scenarios and will be facilitated by nutrients from agriculture and air pollution) 

                                                           
7 Turpie, J., Heydenrych, B.J. and Lamberth, S.J. 2003. Economic value of terrestrial and marine biodiversity in the Cape Floristic Region; 

implications for defining effective and socially optimal conservation strategies. Biological Conservation 112:233-273. 
8 Lötter, D., le Maitre, D and Midgley, G. 2015. Fynbos. In: Department of Environmental Affairs. 2015. Climate Change Adaptation Plans 

for South African Biomes. Report prepared for the Department of Environmental Affairs by Natural Resources and Environment, CSIR. 
9 Bomhard, B., Richardson, D.M., Donaldson, J.S., Hughes, G.O., Midgley, G.F., Raimondo, D.C., Rebelo, A.G., Rouget, M. & Thuiller, W. 

2005. Potential impacts of future land use and climate change on the Red List status of the Proteaceae in the Cape Floristic Region, 

South Africa, Global Change Biology, vol. 11, no. 9, pp. 1452-1468. 
10 Cowling, R.M., D.M. Richardson, and P.J. Mustart. 1997. Fynbos. Pages 99-130 in R.M. Cowling, D.M. Richardson, and S.M. Pierce, 

editors. Vegetation of Southern Africa. Cambridge University Press, Cambridge UK. 
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¶ Habitat transformation/fragmentation, particularly on the lowlands, through agriculture 
and urbanisation (historically, land-transformation has been driven by food prices and 
more recently by increases in wine consumption; demand from China is expected to 
increase conversion of land to vineyards significantly; water for irrigation will be a major 
constraint on such expansion). 

  

Climate change adaptation options for the Fynbos Biome needs to address and include a 

holistic, multi-user-based approach to management of the landscape outside formally 

protected areas, purchasing new reserve areas and prioritising opportunities for successful 

intervention. Translocation of plant and animal species is viable for only a few key species. 

The first priority therefore is to focus on in-situ management of biodiversity across mixed-use 

landscapes and between multiple land management systems, including ecologically 

sustainable use of soil, water and vegetation resources (Lötter, le Maitre and Midgley, 2015). 

The top climate-related adaptation options are (Lötter, le Maitre and Midgley, 2015): 

¶ Maintaining effective land management on state land through water-supply based 
funding, focussing on controlling invasive alien plant species and for managing fires; 
and support effective management of private land 

¶ Implement the existing biome-wide and municipal conservation plans, including 
expanding existing reserve systems, and purchasing high biodiversity value land, 
especially in the lowlands 

¶ Partnerships between the agricultural and conservation sector to find more effective 
ways of managing landscapes for biodiversity and ecosystem services, including: 
controlling invasive alien species; public and private sector involvement in biodiversity 
conservation (partnerships, community-based conservation, citizen science, fire 
protection associations); and in-situ management of biodiversity on private land 
through the Biodiversity Stewardship Programme 

¶ Monitoring plant diversity and invasive species (in situ and satellite observations) to 
track whether ecosystems are responding as anticipated. 
 

These rich endowments of biodiversity assets and ecological infrastructure provide 

opportunities to support the country’s development path, especially as the knowledge base on 

the value of ecosystems and how to manage them effectively is expanding. The demand on 

water utilisation is increasing globally with a projected demand increase of 55% by 2050.   

An emerging focus on ecological infrastructure, defined as naturally functioning ecosystems 

that deliver valuable services to people, is helping to unlock investment in South Africa’s 

ecosystems, with multiple social, environmental and economic benefits. The restoration of 

ecological infrastructure provides opportunities for job creation, poverty alleviation and 

concomitant social upliftment. The National Development Plan (NDP) and associated regional 

plans, such as the Western Cape’s provincial strategic frameworks, will help guide work in this 

regard.  CapeNature is committed to contribute to Government’s plans to work towards 

sustainable and resilient communities and will implement projects and programmes that 

respond to these plans. 

Agricultural output and agri-processing is the foundation of the Western Cape’s rural economy 

and an important input to the urban economy as well. There is limited suitable land available 

for extension of the Province’s agricultural footprint, and water availability limits the use of 

arable soils. Safeguarding the Province’s agricultural resources, and using them productively 
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without compromising biodiversity, heritage and scenic resources are key challenges.  It has 

been shown conclusively that healthy ecological infrastructure supports the sustainable 

production of food and water, and healthy and sustainable farming practices rely on nature’s 

ability to support it with ecosystem services.  

Although mining is not currently a significant economic sector in the Western Cape, the 

continued extraction of construction materials in close proximity to infrastructure and property 

remains a potential threat. The expansion of current agricultural and mining activities may 

represent threats to remnant natural landscapes, Critical Biodiversity Areas, Ecological 

Support Areas and ecosystem services, as there are inevitable trade-offs between these often 

competing land uses, especially peripheral to urban areas.  Mining in protected area buffer 

zones is not considered a compatible land use practice. 

 

Eco-Tourism Outlook 

 

At both a national and provincial level tourism has been identified as one of the key drivers for 

job creation, economic growth and development. CapeNature will continue with the 

implementation of its tourism infrastructure programme as these investments continue to 

generate revenue for the Organisation, while also promoting access to protected areas. During 

the 2014/15 financial year tourism revenue accounted for 68% of the Organisation’s own 

revenue generated. The continued investment in infrastructure and maintenance of tourism 

products also acts as a catalyst for on-going economic activity and growth.  This underpins 

increased economic benefits, not only to the Organisation but also to the surrounding 

communities through job creation, skills development as well as creating SMME opportunities. 

The development of the CapeNature Investment Case through the Green Economy project 

will further strengthen the Organisation’s financial sustainability into the future. It is envisaged 

that partnerships with other organisations and departments could potentially add value to the 

eco-tourism agenda.   

During the 2016/17 financial year we will start to vigorously address some fundamental 

concerns, such as pricing, sales, and content management across all communication and 

marketing mediums. Many of the marketing activities identified in the marketing plan are a 

continuation of programs or campaigns, which have proved successful in previous years. The 

most notable enhancement for 2016/17 will be the implementation of the new Central 

Reservations System which will have complete online capabilities. This will not only enhance 

our customers booking experience, but is also the start of a complete evolution to engaging 

with our customers. During the upcoming year we will be completely reworking Events and 

Filming through experiential marketing.  Customer Experience Management will be the core 

focus of our marketing interventions. While many of the marketing interventions will be realised 

through direct channels, updated web site information, which is compelling and easy to use 

will continue to be a valuable sales tool. 
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Communication Services will continue to focus on supporting the 5 Year Strategic Plan in 

terms of the following themes: 

¶ A People Centred Organisation, 

¶ Ecosystem services and positioning CapeNature as the custodian of the natural water 

factories of the Western Cape, and 

¶ Promote compliance and position CapeNature as the conservation authority reducing 

biodiversity loss. 

Our focus areas will include reputation management, brand building, effective communication 

product development and improved internal communication within the Organisation. 

 

Socio-Economic Outlook 

 

The National Development Plan for South African prioritises the reduction of the high 

levels of unemployment and inequality. Over the medium term National Treasury will 

continue to restrain the country's external vulnerabilities and address domestic 

structural constraints to faster growth.   

South Africa is under pressure to realise this required growth, as the International 

Monitory Fund reduced the forecasted growth rate to 0.7% in December 2015. The 

revised forecast scenarios (1% lower than previous) is as a result of a weak commodity 

price and high borrowing costs, which will further restrain the unemployment rate.   

Nationally the expanded unemployment remains stubbornly high at 34.4% in 2015, a 

3.6% increase in unemployment since 2014, while employment only grew by 1.1%.  In 

the Western Cape the expanded unemployment rate is slightly lower at 24.5% with a 

51.4% labour absorption rate.       

Pervasive social ills such as crime, substance abuse and abuse of women and 

children in the Province have impacted negatively on the outcome of programs which 

have been implemented to improve socio-economic standards in the Western Cape.  

The latter circumstance underpins the theory that economic growth and socio-

economic outcomes are interdependent.        

CapeNature contributes to the efforts within the Western Cape Province to improve 

the socio-economic disparities by providing opportunities for employment and 

development or growth in communities which surround CapeNature-managed nature 

reserves.  Opportunities for growth are offered to both the youth, as well as the labour 

force, through educational as well as participatory interventions which not only have 

economic benefits for those who qualify but also developmental opportunities for 

emerging entrepreneurs and interested parties within communities.  
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CapeNature subscribes to the Expanded Public Works Programme and endeavours 

to achieve the demographic targets of 55% youth, 55% women and 2% disabled, as 

prescribed by the Programme.     

The organisation is currently engaging 74 communities across the Western Cape 

Province.  These are found within the District municipal boundaries which were used 

to guide the formation of the three operational regions which were introduced within 

the organisation in 2014. 

In light of current economic constraints experienced in South Africa, CapeNature 

undertakes various job creation initiatives, predominantly in partnership with national 

and provincial government departments, to facilitate the reduction or rather, contribute 

to the reduction of unemployment within the Western Cape Province. 
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5.2 Organisational environment 

 

Western Cape Nature Conservation Board 

As a Schedule 3C Public Entity, CapeNature is governed by a Board as established in terms 

of the Western Cape Nature Conservation Board Act, 1998 (Act No. 15 of 1998) as amended. 

The Board is appointed by the Provincial Minister of Local Government, Environmental Affairs 

and Development Planning, after consultation with a standing committee of the Provincial 

Parliament.   

The Board comprises of 12 members, with four of the members having expertise in nature 

conservation. The Board is supported by Board Committees to ensure the mandated oversight 

role and responsibility is exercised.   

Organisational Administrative Structure  

The Chief Executive Officer (CEO) executes the powers, duties and functions of the Board, 

manages its staff and performs the duties of Accounting Officer. The CEO is appointed by the 

Board in consultation with the Minister. To assist with the day to day management of the 

Organisation and to ensure that the objectives are met, strategies are implemented and 

policies are adhered to, the CEO is supported by an executive team responsible for Finance, 

Biodiversity Support, Conservation Management, Marketing and Eco-tourism, Corporate 

Services and People & Conservation. 

CapeNature is currently reviewing the efficiency and effectiveness of its service delivery 

capacity. The initial stage of this exercise has resulted in changes to the geographical 

demarcation and realignment of the previous eight areas into three functional regions.  The 

next phase in the process considered the amalgamation of certain functions and realignment 

of internal thematic programmes, existing within CapeNature.  The latter process resulted in 

the need to elevate the People and Conservation programme to the Office of the CEO, which 

includes Environmental Education, Youth Development and Community Conservation, in line 

with the NDP imperatives. The parallel process involved reviewing the need for the 

continuation of posts within the organisational structure, which have been vacant for many 

years. 

The entity has chosen to engage with the National Treasury Government Technical Assistance 

Centre (GTAC) to pursue an organisational diagnostic and review, in light of further budget 

reductions over the MTEF, in addition to the restrictions placed on employment costs. 

CapeNature expect that the review will yield organisational efficiencies and an improved 

alignment to national and provincial priorities.  
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Table 1 below reflects the number of posts per programme as per the staff establishment as 

well as the number of posts filled. 

Table 1 Employment and vacancies by programme, 29 February 2016 

 Programme 
Approved 

 Posts  
Number of 
Employees  

Percentage 
Vacancy Rate 

Number of 
Additional 
Employees 

(Special 
Funded)  

Administration and 
Governance 

163 129 21% 7 

Biodiversity Support  57 55 4% 2 

Conservation 
Management 

288 277 4% 15 

Marketing and Eco-
Tourism 

32 31 3% 11 

Total 540 492 9% 35 

 

Table 2 below reflects the number of posts per salary band as per the staff establishment as 

well as the number of posts filled in each band. 

Table 2 Employment and Vacancies by salary bands, 29 February 2016 

Salary band 
Approved 

 Posts  
Number of 
Employees  

Percentage 
Vacancy Rate 

Number of 
Additional 
Employees 

(Special 
Funded) 

Lower skilled (1-2) 48 47 0 6 

Skilled (3-5) 216 199 8% 21 

Highly skilled 
production (6-8) 

120 109 9% 
7 

Highly skilled 
supervision (9-12) 

150 131 13% 
1 

Senior management (13-
16) 

6 6 0% 
0 

Total 540 492 9% 35 

 

Please note that 24 post are in the recruitment and selection process while preparing this 

document. The successful completion of the recruitment and selection processes will change 

the vacancy rate to 4%. 
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Figure 2: Organogram 
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5.3 Description of the strategic planning process 

The CapeNature strategic planning process was guided by the strategic direction determined by 

the mandate of the entity, as set out in the Western Cape Nature Conservation Board Act, 1998 

(Act No. 15 of 1998) as amended.  

The internal strategic planning process is consultative and derives its direction from national and 

provincial strategic imperatives. The National Development Plan, OneCape 2040 and the 

Western Cape Provincial Strategic Goals informed the broader concept of the South African 

transition to an environmentally sustainable, climate-change resilient, low carbon economy and 

just society. CapeNature is committed to contributing to the objectives of these plans.   

One technical strategic planning session between the Department of Environmental Affairs and 

Development Planning and CapeNature was conducted. During the strategic session the 

Provincial Strategic Goals and the Medium Term Strategic Framework were discussed in detail.  

6. Strategic goals 

CapeNature’s ability to deliver on its pre-determined objectives is directly linked to overall good 

governance and the integrity of the budget and demonstrates sound financial management, 

organisational planning and a commitment to operational efficiency. Delivery on the strategic 

focus areas could be negatively impacted should CapeNature not be able to source external 

funding. 

 

The inability to deliver on its pre-determined objectives will adversely affect ecosystem services 

as well as mitigations for the impact of climate change.  The quality of life, human wellbeing, 

service delivery and decision support in the Western Cape, may also be impacted as a result. 

 

Engagements with communities and stakeholders will be enhanced through focused 

interventions on cultural heritage management, youth development, environmental education 

and awareness, participation in protected area management and job creation. 

 

The increase in the frequency of wild fires and the continued invasion by alien vegetation in 

mountain catchments could result in loss of biodiversity and infrastructure, and increased 

exposure to litigation and claims.  
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CapeNature strategic goals and their links to the Western Cape strategic goals are outlined 

below. 

 

Strategic Goal 1 BIODIVERSITY LOSS IS REDUCED IN THE WESTERN CAPE 

Goal statement Biodiversity loss will be minimised, the conservation estate will be 

expanded and climate change responses will be implemented. 

Justification A well-maintained and expanding conservation estate11 with the protection and 

restoration of degraded biodiversity and ecosystems, both on and off reserves, 

will reduce and limit biodiversity loss and thereby respond to climate change to 

ensure an increased yield of fresh, potable water from catchments. 

Links 

 

Western Cape Government Strategic Goal 3 

Increasing wellness, safety and tackle social ills. 

Western Cape Government Strategic Goal 4 

Enable a resilient, sustainable, quality and inclusive living environment. 

Department of Environmental Affairs and Development Planning Strategic 

Objective Goal 1 

Sustaining the ecological and agricultural resource-base.  

Sustainable and integrated urban and rural settlements. 

  

Strategic Goal 2  ACCESS IS PROVIDED TO OUR UNIQUE NATURAL AND CULTURAL 

HERITAGE 

Goal statement  The benefits of our natural resources are shared by facilitating access to 

our protected areas for sustainable utilisation, research and recreational 

purposes, environmental awareness as well as for cultural, spiritual and 

traditional purposes. 

Justification 

 

CapeNature has a legal mandate to render services and provide facilities for 

research, education and awareness in connection with biodiversity and related 

matters in the Province. 

Links 

 

Western Cape Government Strategic Goal 2 

Improving education outcomes and opportunity for youth development. 

Western Cape Government Strategic Goal 3 

Increasing wellness, safety and tackle social ills. 

Western Cape Government Strategic Goal 4 

Enable a resilient, sustainable, quality and inclusive living environment. 

Department of Environmental Affairs and Development Planning Strategic 

Objective Goal 2 

Increased economic opportunity through low-carbon development, the 

biodiversity economy and resource efficiency economy. 

                                                           
11 Conservation estate refers to the 7% of the 12 943 558 hectares of the Western Cape Province managed by 

CapeNature. 
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Strategic 

Goal 3 

CONTRIBUTE TO LOCAL ECONOMIC DEVELOPMENT THROUGH THE 

BIODIVERSITY ECONOMY 

Goal 

statement 

Communities derive socio-economic benefits aligned to the National 

Development Plan imperatives. 

Justification CapeNature is committed to enabling social benefits through increased opportunities 

for local economic development by implementing strategies that will encourage the 

participation of historically disadvantaged groups. 

Links 

 

Western Cape Government Strategic Goal 1 

Creating opportunities for growth and jobs.  

Western Cape Government Strategic Goal 3 

Increasing wellness, safety and tackle social ills. 

Western Cape Government Strategic Goal 4 

Enable a resilient, sustainable, quality and inclusive living environment. 

Department of Environmental Affairs and Development Planning Strategic 

Objective Goal 4 

Increased economic opportunity through low-carbon development, the biodiversity 

economy and resource efficiency economy. 

 

Strategic 

Goal 4 

EFFECTIVE GOVERNANCE AND ORGANISATIONAL WELLBEING IS IMPROVED 

Goal 

statement 

An efficient, transformed and progressive working environment where sound 

governance principles are applied. 

Justification CapeNature is committed to good governance, sound financial management, 

organisational wellbeing, sustainable funding streams, strategic partnerships, efficient 

administrative and decision support and systems. 

Links Western Cape Government Strategic Goal 5 

Embed good governance and integrated service delivery through partnerships and 

spatial alignment. 

 

Department of Environmental Affairs and Development Planning Strategic 

Objective Goal 5 

Good governance and integrated management. 
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PART B:  

STRATEGIC OBJECTIVES 

Table 3 below provides a summary of the intervention logic for CapeNature by showing the 

linkages between the Strategic Goals, Strategic Objectives, Key Measurable Objectives and 

current Programme allocation. The Strategic Objectives are presented below in sections 7 to 9 

under the four Programmes of Administration and Governance, Biodiversity Support, 

Conservation Management and Marketing and Eco-tourism. 

Key Measurable Objectives are used internally by CapeNature and are directly linked to the 

Biodiversity Monitoring System and the Performance Management System. 

Summary of CapeNature Strategic Results and Programme Allocations 

Table 3:  Summary of Performance Measures 

STRATEGIC GOALS STRATEGIC OBJECTIVES MEASURE 

1. BIODIVERSITY 
LOSS IS 
REDUCED IN 
THE WESTERN 
CAPE 

1.1 Protect and expand the 
conservation estate 

Number of ha in the CapeNature 
conservation estate 

1.2 Improve ecosystem health         Protected areas assessed with a 
METT score above 67% 

1.3 Promote compliance with 
environmental legislation  

Number of criminal enforcement 
actions undertaken for non-
compliance with environmental  
management legislation 

2. ACCESS IS 
PROVIDED TO 
OUR UNIQUE 
NATURAL AND 
CULTURAL 
HERITAGE 

2.1 Increase tourism revenue Percentage increase in tourism 
income generated 

2.2 Foster an organisational 
approach which promotes 
inclusivity and access for 
communities to our protected 
areas 

Number of communities engaged 
to derive socio-economic benefit 

2.3 Promote access for sustainable 
utilisation, research and 
recreational purposes, 
environmental awareness as 
well as for cultural, spiritual and 
traditional purposes 

Number of people accessing 
CapeNature Protected Areas 

3. CONTRIBUTE 
TO LOCAL 
ECONOMIC 
DEVELOPMENT 
THROUGH THE 
BIODIVERSITY 
ECONOMY 

3.1 Provide employment 
opportunities to communities 

Number of communities engaged 
to derive socio-economic benefit 

3.2 Provide business opportunities Number of communities engaged 
to derive socio-economic benefit 

4. EFFECTIVE 
GOVERNANCE 
AND 
ORGANISATION
AL WELLBEING 
IS IMPROVED 

4.1 Provide an enabling working 
environment 

Unqualified Audit opinion. 

4.2 Promote efficient, effective and 
responsive governance 

Unqualified Audit opinion. 

4.3 Promote sound financial 
management  

Unqualified Audit opinion. 
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7. Programmes 

7.1   Programme 1: Administration and Governance 

 

Purpose: To provide efficient corporate governance through effective leadership and resource 

management. 

The programme consists of the following sub-programmes: 

 

Sub-Programme 1.1:  Office of the CEO 

 

Purpose: To ensure compliance with legislative requirements, governance frameworks and 

overall management within CapeNature. 

 

Sub-Programme 1.2:  Finance Services 

 

Purpose: To ensure effective preparation and implementation of a financial plan and budget for 

the Entity and the judicious application and control of public funds in line with the Public Finance 

Management Act, 1999 (Act No.1 of 1999) and relevant legislation.  

 

Sub-Programme 1.3:  Corporate Support Services  

Purpose: To ensure the effective management of human resources, administration, corporate 

legal services and strategic support. 

 

Sub-Programme 1.4:  People and Conservation  

Purpose: To build and sustain support among communities in terms of natural resources 

management, education and cultural heritage activities through promoting biodiversity 

management. 
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  7.1.1  Strategic Objectives 

 

Strategic Objective 2.2 
Foster an organisational approach which promotes inclusivity and 

access for communities to our protected areas 

Objective Statement 
Communities derive benefits from the management of our unique natural 

and cultural heritage 

Baseline (2014/15) 35 

 

Strategic Objective 2.3 

Promote access for sustainable utilisation, research and 

recreational purposes, environmental awareness as well as for 

cultural, spiritual and traditional purposes 

Objective Statement 
Communities access mandated areas to perform spiritual, traditional or 

cultural rituals or for recreational or educational purposes 

Baseline (2012/13) 3 362 

 

Strategic Objective 3.1 Provide employment opportunities to communities 

Objective Statement 
Communities derive socio-economic benefits through employment 

opportunities 

Baseline (2013/14) Job opportunities created were 1 241 and 391 Full Time Equivalent 

 

Strategic Objective 3.2 Provide business opportunities 

Objective Statement 
Communities derive socio-economic benefits through business 

opportunities 

Baseline (2013/14) 54 Expanded Public Works Programme projects 

 

Strategic Objective 4.2 Promote efficient, effective and responsive governance 

Objective Statement 
Efficient, effective and responsive governance through an integrated 

management approach with a focus on accountability 

Baseline Unqualified Audit opinion  

 

Strategic Objective 4.3 Promote sound financial management 

Objective Statement 
Compilation of financial statements, budget preparation and 

development of procurement plans 

Baseline (2014/15) Unqualified Audit opinion 
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Strategic Objective Annual Targets 2016-17 

Table 4: Programme 1 - Strategic Objective Annual Targets 

 

Sub Programme 1.1 – Office of the CEO 

Strategic Objective 

Performance Indicator 

Audit/Actual Performance 
Estimated 

Performance 
Medium-term targets 

2012/13 2013/14 2014/15 

Year  

2015/16 

(Targets) 

Year  

2016/17 

(Targets) 

Year  

2017/18 

(Targets) 

Year  

2018/19 

(Targets) 

        

Number of communities 

engaged to derive socio-

economic benefit. 

N/A N/A 63 70 70 70 70 

Sub Programme 1.2 – Finance and Administration Services 

Strategic Objective 

Performance Indicator 

Audit/Actual Performance 
Estimated 

Performance 
Medium-term targets 

2012/13 2013/14 2014/15 

Year  

2015/16 

(Targets) 

Year  

2016/17 

(Targets) 

Year  

2017/18 

(Targets) 

Year  

2018/19 

(Targets) 

Audit Opinion obtained 

in respect of previous 

financial year 

Unqualified 

Auditor-

General’s 

opinion. 

Qualified 

Auditor-

General’s 

opinion. 

Unqualified 

Auditor-

General’s 

opinion. 

Unqualified 

Auditor-General’s 

opinion. 

Unqualified 

Auditor-

General’s 

opinion. 

Unqualified 

Auditor-

General’s 

opinion. 

Unqualified 

Auditor-

General’s 

opinion. 

 

 

 

 

 



23 

 

Programme 1: Administration and Governance 

 

Table 5: Programme 1 Indicators and Targets 

 

Linkages 

Programme 

Performance 

Indicator 

Audit/Actual Performance 
Estimated 

Performance 

Medium Term Targets 

2012/13 2013/14 2014/15 2015/16 2016/17 
Reporting 

Period 
Q 1 Q 2 Q 3 Q4 2017/18 2018/19 

1.1 Number of new 

learners appointed 

through various 

initiatives in the 

sector (including 

learnerships) 

N/A N/A N/A 8 

 

 

 

 

10 Annually N/A N/A N/A 10 10 10 

1.2 Audit Opinion 

obtained in 

respect of 

previous financial 

year 

An 

Qualified 

audit 

opinion 

An 

unqualified 

audit 

opinion 

An 

unqualified 

audit 

opinion 

An unqualified 

audit opinion 

An 

unqualified 

audit 

opinion 

Annually N/A An 

unqualified 

audit 

opinion 

N/A N/A An 

unqualified 

audit 

opinion 

An 

unqualified 

audit 

opinion 

1.3 

Outcome 10 

Number of work 

opportunities 

created through 

environmental 

programmes 

N/A N/A N/A 950 1000 Annually N/A N/A N/A 1000 1000 1000 

1.4 

Outcome 10 

Number of 

SMMEs supported 

N/A N/A N/A 10 15 Annually N/A N/A N/A 15 10 10 

1.5 Number of 

persons accessing 

CapeNature 

protected areas for 

cultural, 

N/A N/A N/A 4000 2000 Annually N/A N/A N/A 2000 3000 3000 
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Linkages 

Programme 

Performance 

Indicator 

Audit/Actual Performance 
Estimated 

Performance 

Medium Term Targets 

2012/13 2013/14 2014/15 2015/16 2016/17 
Reporting 

Period 
Q 1 Q 2 Q 3 Q4 2017/18 2018/19 

traditional, 

spiritual, 

sustainable 

harvesting, and 

youth 

development 

activities (n) 

1.6 

Outcome 10 

Number of 

environmental 

awareness 

activities 

conducted 

181 360 209 150 150 Quarterly 30 45 45 30 180 180 

1.7 Outcome 

10 

Number of 

environmental 

stakeholder 

capacity building 

interventions (n) 

N/A N/A N/A 100 80 Quarterly 20 20 20 20 80 80 

1.8 Number of Full 

Time Equivalents 

(FTEs) appointed. 

285 391 461 430 450 Annually N/A N/A N/A 450 500 500 

 



25 

 

Table 6: Sub Programme 1.1 Office of the CEO 

 

Sub-Programme 1.1: 
Office of the CEO 

Audited outcomes Estimated 
Outcome 

Adjusted 
Estimates  

Medium-term expenditure 
estimate 

 R thousand  2012/13 2013/14 2014/15 2015/16 2015/16 2016/17 2017/18 2018/19 

1.1 The Office of the CEO 4 159 4 469 4 536 5 065 5 151 5 864 6 126 6 480 

 Subtotal   4 159 4 469 4 536 5 065 5 151 5 864 6 126 6 480 

 Current payments   

  Compensation of 
employees 

2 996 3 302 3 520 3 469 3 585 4 265 4 541 4 833 

  Goods and services 1 162 1 166 1 016 1 596 1 566 1 599 1 585 1 647 

    of which:                 

    Communication  31  41  59  110  94  82  81  84 

    Computer 
services 

                

    Consultants, 
contractors and 
special services 

 648  287  125  200  170  176  174  181 

    Inventory  15  65  25  102  61  73  72  75 

    Maintenance 
repair and running 
cost 

     1  10  7  7  7  8 

    Operating leases    2             

    Travel and 
subsistence 

 319  321  447  526  650  594  589  612 

    Advertising &  
Marketing 

 67  351  171  169  139  120  119  124 

    Training  12    23  221  226  213  211  220 

    Administrative 
(Finance 
Charges, 
Municipal 
Services) 

 71  98  165  257  218  333  330  343 

Payments for capital assets  

  Machinery and 
equipment 

                

 Total   4 159 4 469 4 536 5 065 5 151 5 864 6 126 6 480 
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Table 7: Sub Programme 1.2 Finance Services 

 

Sub-Programme 1.2: 
Finance  Services 

Audited outcomes Estimated 
Outcome 

Adjusted 
Estimates  

Medium-term expenditure 
estimate 

 R thousand  2012/13 2013/14 2014/15 2015/16 2015/16 2016/17 2017/18 2018/19 

1.2 Finance Services 33 905 40 798 37 692 42 060 41 413 48 405 43 504 46 352 

 Subtotal   33 905 40 798 37 692 42 060 41 413 48 405 43 504 46 352 

 Current payments   

  Compensation of 
employees 

19 349 20 158 20 258 26 234 25 218 26 224 28 238 30 134 

  Goods and services 14 556 20 640 17 434 15 463 15 277 18 553 14 688 15 601 

    of which:                 

    Communication 1 577 1 845  726 1 441 2 026 1 889 1 953 2 053 

    Computer 
services 

 666  796 4 763 
3 822 2 085 4 896 1 922 2 010 

    Consultants, 
contractors and 
special services 

7 766 8 757 4 526 

5 680 6 046 6 582 5 786 6 091 

    Inventory  443 1 208  48  514  604  451  362  453 

    Maintenance 
repair and running 
cost 

 107  78  109 

 180  175  205  104  108 

    Operating leases  559  628  603  353  834  809  825  864 

    Travel and 
subsistence 

-10 104 -8 641 -10 089 
1 744 1 294 1 597 1 631 1 709 

    Advertising &  
Marketing 

 49  86  10 
 62  58  56  56  58 

    Training  186  664  389  361  431  341  340  353 

    Administrative 
(Finance 
Charges, 
Municipal 
Services) 

13 306 15 220 16 350 

1 306 1 724 1 726 1 710 1 902 

 Payments for capital assets   

  Machinery and 
equipment 

       363  917 3 628  577 617 

 Total   33 905 40 798 37 692 42 060 41 413 48 405 43 504 46 352 
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Table 8: Sub Programme 1.3 Corporate Support Services 

 

Sub-Programme 1.3: 
Corporate Services 

Audited outcomes Estimated 
Outcome 

Adjusted 
Estimates  

Medium-term expenditure 
estimate 

 R thousand  2012/13 2013/14 2014/15 2015/16 2015/16 2016/17 2017/18 2018/19 

1.3 Corporate Services 10 521 10 493 13 193 17 251 16 716 20 967 20 459 21 622 

 Subtotal   10 521 10 493 13 193 17 251 16 716 20 967 20 459 21 622 

 Current payments   

  Compensation of 
employees 

7 931 7 908 10 767 13 237 12 557 15 467 15 066 16 018 

  Goods and services 2 590 2 585 2 426 4 013 4 108 4 999 5 392 5 604 

    of which:                 

    Communication  91  97  173  150  238  270  291  302 

    Computer 
services 

 345  422  141  140  160  162  175  182 

    Consultants, 
contractors and 
special services 

 710  782  861 1 017  920 1 031 1 113 1 156 

    Inventory  130  129  122  733  827 1 075 1 159 1 205 

    Maintenance 
repair and running 
cost 

 1    4    12  9  10  10 

    Operating leases  64  43  66  87  165  140  151  157 

    Travel and 
subsistence 

 369  372  294  714  627  848  915  950 

    Advertising &  
Marketing 

 236  141  136  535  376  425  458  476 

    Training  541  518  548  586  721  946 1 020 1 060 

    Administrative 
(Finance 
Charges, 
Municipal 
Services) 

 104  81  80  52  61  94  101  105 

 Payments for capital assets   

  Machinery and 
equipment 

         51  500     

  Software and other 
intangible assets 

                

 Total   10 521 10 493 13 193 17 251 16 716 20 967 20 459 21 622 
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Table 9: Sub Programme 1.4 People and Conservation 

 

Sub-Programme 1.4: 
People and Conservation 

Audited outcomes Estimated 
Outcome 

Adjusted 
Estimates  

Medium-term expenditure 
estimate 

 R thousand  2012/13 2013/14 2014/15 2015/16 2015/16 2016/17 2017/18 2018/19 

1.4 People and 
Conservation 

13 001 23 459 28 767 31 215 32 003 34 188 32 371 34 264 

 Subtotal   13 001 23 459 28 767 31 215 32 003 34 188 32 371 34 264 

 Current payments   

  Compensation of 
employees 

10 100 16 918 20 920 22 811 23 685 23 128 22 529 24 073 

  Goods and services 2 901 6 541 7 847 8 404 8 203 10 821 9 623 9 964 

    of which:                 

    Communication  139  193  197  197  184  195  176  182 

    Computer 
services 

   36  30  70  70       

    Consultants, 
contractors and 
special services 

 89  109  52  192  84  285     

    Inventory  549 1 146 2 038 2 796 1 418 2 346 2 269 2 398 

    Maintenance 
repair and running 
cost 

 1  161  77  115  179  256  237  246 

    Operating leases  22  20  24  49  22  6  6  6 

    Travel and 
subsistence 

1 538 3 173 4 306 4 320 4 951 5 975 5 379 5 544 

    Advertising &  
Marketing 

 89  393  48  149  218  273  254  258 

    Training  105  850  524  424  949 1 377 1 196 1 225 

    Administrative 
(Finance 
Charges, 
Municipal 
Services) 

 369  460  551  93  129  108  105  104 

 Payments for capital assets   

  Machinery and 
equipment 

         116  239  219  226 

 Total   13 001 23 459 28 767 31 215 32 003 34 188 32 371 34 264 
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Table 10: Programme 1: Administration and Governance 

 

Programme 1: 
Administration 

Audited outcomes Estimated 
Outcome 

Adjusted 
Estimates  

Medium-term expenditure 
estimate 

 R thousand  2012/13 2013/14 2014/15 2015/16 2015/16 2016/17 2017/18 2018/19 

1.1 Office of the CEO 4 159 4 469 4 536 5 065 5 151 5 864 6 126 6 480 

1.2 Finance Services 33 905 40 798 37 692 42 060 41 413 48 405 43 504 46 352 

1.3 Corporate Services 10 521 10 493 13 193 17 251 16 716 20 967 20 459 21 622 

1.4 People and 
Conservation 

13 001 23 459 28 767 31 215 32 003 34 188 32 371 34 264 

 Subtotal   61 585 79 219 84 188 95 591 95 284 109 423 102 459 108 718 

 Current payments   

  Compensation of 
employees 

40 376 48 287 55 464 65 752 65 045 69 085 70 375 75 058 

  Goods and services 21 209 30 933 28 724 29 477 29 155 35 971 31 289 32 816 

    of which:                 

    Communication 1 837 2 176 1 156 1 898 2 543 2 435 2 500 2 622 

    Computer 
services 

1 011 1 254 4 934 4 032 2 315 5 058 2 097 2 192 

    Consultants, 
contractors and 
special services 

9 213 9 935 5 564 7 089 7 221 8 074 7 073 7 428 

    Inventory 1 137 2 549 2 233 4 145 2 911 3 945 3 863 4 131 

    Maintenance 
repair and running 
cost 

 108  238  192  305  373  478  358  371 

    Operating leases  646  693  693  490 1 021  956  982 1 027 

    Travel and 
subsistence 

-7 878 -4 775 -5 042 7 303 7 522 9 014 8 514 8 816 

    Advertising &  
Marketing 

 440  971  364  915  792  875  887  916 

    Training  843 2 032 1 485 1 592 2 327 2 876 2 768 2 858 

    Administrative 
(Finance 
Charges, 
Municipal 
Services) 

13 850 15 859 17 146 1 708 2 132 2 261 2 246 2 454 

 Payments for capital assets   

  Machinery and 
equipment 

       363 1 084 4 367  796  843 

 Total   61 585 79 219 84 188 95 591 95 284 109 423 102 459 108 718 
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Table 11: Programme 1 Administration and Governance 

 

Details Rõ000 Audited  Audited  Estimate Estimated 
Outcome 

Adjusted 
Estimate  

Revised Term Expenditure  
Estimates  

2012/13 2013/14 2014/15 2015/16 2015/16 2016/17 2017/18 2018/19 

Compensation 
to employees 

40 376 48 287 55 464 65 752 65 045 69 085 70 375 75 058 

Goods and 
services 

21 209 30 933 28 724 29 477 29 155 35 971 31 289 32 816 

Capital assets       363 1 084 4 367 796 843 

TOTAL 61 585 79 219 84 188 95 591 95 284 109 423 102 459 108 718 

 

 

The purpose of the programme is to uphold good corporate governance and the delivery of 

efficient and effective services to the Organisation. This programme include the Office of the 

Chief Executive Officer, Finance and Administration, Corporate Services and the People and 

Conservation Programme.   

The overall budget for the programmes increased by 14.8% when compared to the 2015/16 

budget.   Personnel and goods and services increased by 6.2% and 23.4% respectively. The 

programme projects a significant increase in capital assets which relates to Information and 

Communication Technology interventions as explained below. 

The entity’s conviction to strengthen Information and Communication Technology (ICT) 

governance continues as the Electronic Document Management System will be implemented, 

overlapping into 2016/17 financial year. Pursuant to the un-earmarking of the IT Governance 

funding, the entity ring-fenced resources within the ICT function to ensure sustainability of 

operations and improved compliance. 
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7.2  Programme 2: Biodiversity Support 

 

Purpose:  To support the conservation of the unique natural and cultural heritage of the Western 

Cape by developing and applying decision support and knowledge management systems and 

focus on reducing the loss of biodiversity.   

    7.2.1  Strategic Objectives 

 

Strategic Objective 1.1 Protect and expand the conservation estate 

Objective Statement 

To effectively manage both the terrestrial and marine components of the 

Entity’s conservation estate and the further expansion thereof as aligned 

to the National Protected Areas Expansion Strategy 

Baseline (2014/15) 
The numerical value of protected area under conservation was 881 854 

ha 

 

Strategic Objective 1.2  Improve ecosystem health  

Objective Statement 
To support and restore ecosystems which provide goods and serves to 

improve quality of life 

Baseline (2014/15) 32 Protected Area Management Plans Implemented 

 

Strategic Objective 2.3 

Promote access for sustainable utilisation, research and 

recreational purposes, environmental awareness as well as for 

cultural, spiritual and traditional purposes 

Objective Statement 

To facilitate research conducted within the Western Cape, excluding 

National Parks and educate stakeholders about our natural and cultural 

heritage by raising their environmental awareness through focussed 

interventions 

Baseline (2012/13) 122 permits issued12  

                                                           
12 The following types of permits were issued:  In a nature reserve for scientific purposes, ñpluck floraò protected and unprotected for research 

purposes, prohibited hunting method of wild animals ï research purposes. 
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Table 12: Programme 2 Strategic Objective Annual Targets 2016-17 

 

Strategic Objective Improve ecosystem health 

Programme 2 ð Biodiversity Support 

Strategic Objective Performance Indicator 

Audit/Actual Performance Estimated Performance Medium-term targets 

2012/13 2013/14 2014/15 
Year  

2015/16 (Targets) 

Year  

2016/17 (Targets) 

Year  

2017/18 (Targets) 

Year  

2018/19 (Targets) 

Percentage of area of state managed protected areas 

assessed with a METT score above 67% 

N/A N/A 84% 87% - 80% - 

 

 

Table 13: Programme 2 - Biodiversity Support  

 

Linkages 
Programme 

Performance Indicator 
Audit/Actual Performance 

Estimated 

Performance 

Medium Term Targets 

 
 2012/13 2013/14 2014/15 2015/16 2016/17 

Reporting 

Period 
Q 1 Q 2 Q 3 Q4 2017/18 2018/19 

2.1 

Outcome 10 
Number of hectares in 

the conservation estate 

N/A 846664.6 881854 891 854Ha  Previous 

Year + 

9 000 Ha 

Annually N/A N/A N/A Previous 

Year + 

9 000 Ha 

+ 8 000 Ha +7 000 

Ha 

2.2 

Outcome 10 
Number of new 

biodiversity stewardship 

sites 

N/A N/A 10 8 7 Annually N/A N/A N/A 7 6 5 

2.3 Percentage progress 

against implementation 

of Biodiversity Research 

& Monitoring Strategy 

N/A N/A N/A N/A 100% of 

Y1 Action 

Plan 

targets 

Annually N/A N/A N/A 100% of 

Y1 Action 

Plan 

targets 

Review 

effectiveness 

of research 

strategy. 

- 

2.4 

Outcome 10 
Number of legislative 

tools to ensure the 

N/A N/A N/A 1 1 Annually N/A N/A N/A 1 1 1 
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Linkages 
Programme 

Performance Indicator 
Audit/Actual Performance 

Estimated 

Performance 

Medium Term Targets 

 
 2012/13 2013/14 2014/15 2015/16 2016/17 

Reporting 

Period 
Q 1 Q 2 Q 3 Q4 2017/18 2018/19 

protection of species and 

ecosystems developed. 

2.5 

Number of biodiversity 

research projects 

facilitated with valid 

permits. 

N/A N/A N/A 80 80 Quarterly  20 20 20 20 80 

 

 

 

 

80 

2.6 

Outcome 10 

Number of permits 

issued within legislated 

timeframes (n). 

N/A N/A N/A 4800 5100 Quarterly 1275 1275 1275 1275 5400 5400 
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Table 14: Programme 2 Biodiversity Support 

 

Programme 2: 
Biodiversity Support 

Audited outcomes Estimated 
Outcome 

Adjusted 
Estimates  

Medium-term expenditure 
estimate 

 R thousand  2012/13 2013/14 2014/15 2015/16 2015/16 2016/17 2017/18 2018/19 

2.1  Biodiversity 
Support 

24 037 23 663 22 446 24 714 25 033 24 660 26 111 27 596 

 Subtotal   24 037 23 663 22 446 24 714 25 033 24 660 26 111 27 596 

 Current payments   

  Compensation of 
employees 

19 644 19 555 19 277 22 292 22 037 22 306 23 778 25 171 

  Goods and services 4 394 4 108 3 168 2 422 2 908 2 347 2 326 2 418 

    of which:                 

    Communication  218  168  197  202  203  210  208  217 

    Computer 
services 

 264  325  309  384  384  369  366  380 

    Consultants, 
contractors and 
special services 

 779  615  235  20  17  74  73  76 

    Inventory  147  181  518  88  171  61  60  63 

    Maintenance 
repair and 
running cost 

 16  9  6  13  16  16  16  16 

    Operating 
leases 

 202  242  240  239  243  162  160  167 

    Travel and 
subsistence 

1 646 1 456 1 270 1 172 1 354 1 116 1 106 1 149 

    Advertising &  
Marketing 

 226  558 - 79  48  53  68  67  70 

    Training  110  37  31    192  4  4  4 

    Administrative 
(Finance 
Charges, 
Municipal 
Services) 

 786  518  441  256  273  268  266  276 

 Payments for capital assets   

  Machinery and 
equipment 

         88  7  7  7 

 Total   24 037 23 663 22 446 24 714 25 033 24 660 26 111 27 596 
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Table 15: Programme 2 Biodiversity Support 

 

Details Rõ000 Audited  Audited  Audited  Estimated 
Outcome 

Adjusted 
Budget  

Revised Term Expenditure  
Estimates  

2012/13 2013/14 2014/15 2015/16 2015/16 2016/17 2017/18 2018/19 

Compensation 
to employees 

19 644 19 555 19 277 22 292 22 037 22 306 23 778 25 171 

Goods and 
services 

4 394 4 108 3 168 2 422 2 908 2 347 2 326 2 418 

Capital assets         88 7 7 7 

TOTAL 24 037 23 663 22 446 24 714 25 033 24 660 26 111 27 596 

 

 

The purpose of the programme is to conserve the unique natural heritage of the Western Cape 

and involves knowledge management and biodiversity research. The programme has realised 

a 1.5% reduction owing to the adjustments in equitable shares.  Personnel is projected to 

increase by only 1.2% whilst goods and services for this programme reduced by 19.3% when 

compared to the adjusted budget as part of the MTEF budget reduction process to identify 

efficiencies.  

The Programme has had to cope with budget and staff reductions, which created challenges in 

service delivery.   

Partnerships, developed over the last number of years with regulatory, conservation, wildlife 

management and biodiversity crime partners, have resulted in significant successes, 

contributing to CapeNature’s business. The strong and healthy relationship with the Organised 

Crime Office of the Western Cape Directorate of Public Prosecutions has yielded excellent 

results in the handing down of some of the harshest sentences for biodiversity crime to date, 

and is set to support CapeNature very efficiently in battling biodiversity crime into the future.   

Protected area expansion, one of the main targets for this Programme, will continue to be 

pursued, and the implementation of the Biodiversity Research and Monitoring Strategy is aimed 

at improving the scientific decision support to conservation management. Biodiversity policy 

review and development will continue as an important way to standardise CapeNature’s 

management approach and to align it to international conservation best practice. 
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7.3   Programme 3: Conservation Management 

 

Purpose:  To conserve the unique natural and cultural heritage of the Western Cape, to provide 
socio-economic benefits and to promote equitable access to and sustainable use of natural 
resources through the biodiversity economy. 

 

7.3.1 Strategic Objectives 
 

Strategic Objective 1.1 Protect and expand the conservation estate 

Objective Statement 

To effectively manage both the terrestrial and marine components of the 

Entity’s conservation estate and the further expansion thereof as aligned 

to the National Protected Areas Expansion Strategy 

Baseline (2014/15) Management Effectiveness Tracking Tool score = 84% (METT version 2) 

 

Strategic Objective 1.2 Improve ecosystem health  

Objective Statement 
To support and restore ecosystems which provide goods and serves to 

improve quality of life 

Baseline (2014/15) 32 Protected Area Management Plans implemented 

 

 

Strategic Objective 1.3 Promote compliance with environmental legislation  

Objective Statement 
To promote compliance with environmental legislation through 

implementing various legislative enforcement mechanisms 

Baseline (2013/14) Number of compliance enforcement actions (J534) was 64 
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Table 16: Programme 3 Strategic Objective Annual Targets 2016-17 

 

Strategic Objective Protect and expand the conservation estate 

Programme 3 ð Conservation Management 

Strategic Objective Performance Indicator 

Audit/Actual Performance 
Estimated 

Performance 
Medium-term targets 

2012/13 2013/14 2014/15 
Year  

2015/16 (Targets) 

Year  

2016/17 (Targets) 

Year  

2017/18 (Targets) 

Year  

2018/19 (Targets) 

Percentage of area of state managed protected areas 

assessed with a METT score above 67% 

N/A N/A 84% 87% - 80% - 

 

Table 17: Programme 3 - Conservation Management 

 

Linkages Programme Performance Indicator 

Audit/Actual Performance 
Estimated 

Performance 

Medium Term Targets 

2012/13 2013/14 2014/15 2015/16 2016/17 
Reporting 

Period 
Q 1 Q 2 Q 3 Q4 2017/18 2018/19 

3.1 Number of protected area management plans 

for reserve complexes implemented 

N/A 8 13 15 17 Annually N/A N/A N/A 17 19 21 

3.2 Percentage progress against implementation of 

Integrated Catchment Management Strategy 

as per the approved annual workplan 

N/A N/A N/A N/A 100% Annually N/A N/A N/A 100% 100% 100% 

3.3 

Outcome 

10 

Number of criminal enforcement actions 

undertaken for non-compliance with 

environmental  management legislation 

N/A N/A 8 60 60 Annually N/A N/A N/A 60 60 60 

3.4 Percentage budget spent on Disaster 

Prevention Measures (Earmarked Allocation) 

N/A N/A N/A N/A 90% Annually  N/A N/A N/A 90% 90% 90% 

3.5 Percentage progress against Management 

Effectiveness Tracking Tool (METT) action 

plans 

N/A N/A N/A N/A 100% Annually  N/A N/A N/A 100% 100% 100% 
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Table 18: Programme 3 Conservation Management 

 

Programme 3: 
Conservation 
Management 

Audited outcomes Estimated 
Outcome 

Adjusted 
Estimates  

Medium-term expenditure 
estimate 

 R thousand  2012/13 2013/14 2014/15 2015/16 2015/16 2016/17 2017/18 2018/19 

3.1 Conservation 
Management   

160 162 151 807 145 479 143 589 154 080 153 500 159 791 167 823 

 Subtotal   160 162 151 807 145 479 143 589 154 080 153 500 159 791 167 823 

 Current payments   

  Compensation of 
employees 

72 530 75 429 80 585 83 263 80 079 91 220 97 445 103 561 

  Goods and services 87 633 76 379 64 894 59 958 72 599 60 703 61 775 63 689 

    of which:                 

    Communication 1 654 1 652 2 119 1 687 1 646 1 518 1 471 1 519 

    Computer 
services 

       2 1 208       

    Consultants, 
contractors and 
special services 

37 315 31 699 18 865 24 563 29 118 19 314 19 796 20 588 

    Inventory 6 838 7 033 7 747 3 527 7 304 5 195 6 354 6 448 

    Maintenance 
repair and 
running cost 

1 240 1 670 1 475  817 1 393  872  956  989 

    Operating 
leases 

1 288 1 477 1 483 1 428 1 438 1 480 1 470 1 525 

    Travel and 
subsistence 

26 942 22 135 22 882 21 698 23 706 27 378 26 854 27 660 

    Advertising &  
Marketing 

 322  117  455  206  206  32  32  32 

    Training 4 408 3 264 2 004 2 194 2 888  825  812  801 

    Administrative 
(Finance 
Charges, 
Municipal 
Services) 

7 625 7 331 7 864 3 836 3 693 4 088 4 030 4 128 

 Payments for capital assets  

  Buildings and other 
fixed structures 

                

  Machinery and 
equipment 

       369 1 402 1 576  571  572 

 Total   160 162 151 807 145 479 143 589 154 080 153 500 159 791 167 823 
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Table 19: Programme 3 Conservation Management 
 

Details Rõ000 Audited  Audited  Audited  Estimated 
Outcome 

Adjusted 
Budget  

Revised Term Expenditure  
Estimates  

2012/13 2013/14 2014/15 2015/16 2015/16 2016/17 2017/18 2018/19 

Compensation 
to employees 

72 530 75 429 80 585 83 263 80 079 91 220 97 445 103 561 

Goods and 
services 

87 633 76 379 64 894 59 958 72 599 60 703 61 775 63 689 

Capital assets       369 1 402 1 576 571 572 

TOTAL 160 162 151 807 145 479 143 589 154 080 153 500 159 791 167 823 

 

 

Conservation Management remains the core business and this programme is directly 

responsible for conserving the unique natural heritage of the Western Cape. The significance of 

this programme is exhibited in the 46.2% of the total budget allocated to this programme. This 

absorption includes special funding necessary to improve delivery on mandatory obligations. 

This programme will realise a 0.4% decline in 2016/17. This decline is influenced by variations 

in externally funded projects that recorded a 12.3% decrease. 

The programme realised a 13.9% increase in personnel and a decrease by 16.4% in goods and 

services which is mainly influenced by the reduction in special projects. The programme does 

not have a significant capital assets budget due to the reprioritisation process.  The capex within 

this programme increased by 13.9% and mainly relates to special projects.   
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7.4   Programme 4: Marketing and Eco-tourism 

 

Purpose: To develop and promote access to a diverse range of tourism products and contribute 

to revenue generation through a credible brand. 

The programme consists of the following sub-programmes: 

 

Sub-Programme 4.1: Tourism, Marketing and Communication 

 

Purpose: To develop and maintain unique tourism product offerings that contribute to the 

sustainability of biodiversity management and to establish a positive and credible CapeNature 

brand by ensuring effective and efficient communication and marketing support to both internal 

and external stakeholders. 

 

 

Sub-Programme 4.2: Special Projects: Marketing and Eco-tourism 

 

Purpose:  Develop and maintain a range of tourism products and income-generating initiatives 

that contributes to the Entity’s financial sustainability.  

 

7.4.1 Strategic Objectives 

 

Strategic Objective 2.1 Increase tourism revenue 

Objective Statement 
Increase revenue generated by tourism to improve organisational 

sustainability  

Baseline (2015/16) R21 169 799  

 

Strategic Objective 2.3 

Promote access for sustainable utilisation, research and 

recreational purposes, environmental awareness as well as for 

cultural, spiritual and traditional purposes 

Objective Statement 
Communities access mandated areas to perform spiritual, traditional or 

cultural rituals or for recreational or educational purposes 

Baseline (2014/15) 159 064 visitors 
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Table 20: Programme 4 Strategic Objective Annual Targets 2016-17 

 

Strategic Objective Increase tourism revenue 

Programme 4 ð Marketing and Eco-tourism 

Strategic Objective Performance Indicator Audit/Actual Performance Estimated 

Performance 

Medium-term targets 

2012/13 2013/14 2014/15 
Year  

2015/16 (Targets) 

Year  

2016/17 (Targets) 

Year  

2017/18 (Targets) 

Year  

2018/19 (Targets) 

Percentage increase in tourism income generated (%).  

n=R23 837194 

11% 10.3% 22% 9% 12.6% 10% 11% 

         

Table 21: Programme 4 - Marketing and Eco-tourism  

 

Linkages 
Programme Performance 

Indicator 

Audit/Actual Performance 
Estimated 

Performance 

Medium Term Targets 

2012/13 2013/14 2014/15 2015/16 2016/17 
Reporting 

Period 
Q 1 Q 2 Q 3 Q4 2017/18 2018/19 

4.1 Percentage increase in 

projected tourism income 

generated (%) 

n=R23 837 194 

11% 6.5% 22% 9% 12.6% Annually NA NA NA 12.6% 10% 11% 

4.2 Number of new tourism 

products established (n). 

2 2 2 2 1 Annually N/A N/A N/A 1 2 1 

4.3 Number of upgrades on 

existing tourism products 

(n). 

2 12 6 8 6 Quarterly 1 2 2 1 8 6 
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Linkages 
Programme Performance 

Indicator 

Audit/Actual Performance 
Estimated 

Performance 

Medium Term Targets 

2012/13 2013/14 2014/15 2015/16 2016/17 
Reporting 

Period 
Q 1 Q 2 Q 3 Q4 2017/18 2018/19 

4.4 A Comprehensive evaluation 

of Income Generation 

Opportunities on viable 

CapeNature reserves 

(Green Economy Project: 

Phase three) 

N/A N/A Stakelholder 

engagements 

and 

development 

of a terms of 

reference 

Final 

evaluation 

report 

Finalisation of 

investment 

case and 

engagement 

with potential 

investors 

 

Annually N/A N/A N/A 1 Phased 

implementation 

of investment 

projects 

N/A 

4.5 Percentage of media 

exposure that is positive 

and/or neutral 

N/A N/A N/A 90%  92%  Quarterly 92%  92%  92%  92%  92% 90% 

4.6 Percentage increase in 

people accessing 

CapeNature Protected Areas 

for recreational purposes (%) 

n=170 358  

(total number of visitors) 

N/A N/A N/A 2% 5% Annually  N/A N/A N/A 5% 7% 10% 
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Table 22: Programme 4.1 Tourism, Marketing and Communication 

 

Sub-Programme 
4.1:Marketing and Eco-
tourism 

Audited outcomes Estimated 
Outcome 

Adjusted 
Estimates  

Medium-term expenditure 
estimate 

 R thousand  2012/13 2013/14 2014/15 2015/16 2015/16 2016/17 2017/18 2018/19 

4.1 Tourism, Marketing 
and Communication 

9 990 10 003 10 469 11 561 11 898 12 269 12 835 13 583 

 Subtotal   9 990 10 003 10 469 11 561 11 898 12 269 12 835 13 583 

 Current payments   

  Compensation of 
employees 

5 106 5 382 6 267 6 927 6 983 7 756 8 362 8 934 

  Goods and services 4 883 4 621 4 202 4 634 4 915 4 513 4 473 4 649 

    of which:                 

    Communication  60  64  97  106  101  97  96  100 

    Computer 
services 

           16  16  16 

    Consultants, 
contractors and 
special services 

 306  282  315  330  333  339  336  349 

    Inventory  384  445  382  324  707  377  373  388 

    Maintenance 
repair and 
running cost 

   1  3      1    1 

    Operating 
leases 

     8  15  11  16  16  16 

    Travel and 
subsistence 

 637  574  601  685  697  610  605  628 

    Advertising &  
Marketing 

2 984 2 781 2 190 2 709 2 510 2 580 2 558 2 658 

    Training  51  14  44  32  12  48  48  49 

    Administrative 
(Finance 
Charges, 
Municipal 
Services) 

 461  459  564  433  544  429  426  442 

 Payments for capital assets   

  Machinery and 
equipment 

                

 Total   9 990 10 003 10 469 11 561 11 898 12 269 12 835 13 583 
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Table 23: Sub Programme 4.2 Special Projects:  Marketing and Eco-tourism 

Sub-Programme 4.2: 
Marketing and Eco 
Tourism Special 
Projects 

Audited outcomes Estimated 
Outcome 

Adjusted 
Estimates  

Medium-term expenditure 
estimate 

 R thousand  2012/13 2013/14 2014/15 2015/16 2015/16 2016/17 2017/18 2018/19 

4.2 Marketing and 
Eco Tourism - 
Special Projects 

13 819 14 228 17 253 29 445 31 333 32 178 33 787 35 747 

 Subtotal   13 819 14 228 17 253 29 445 31 333 32 178 33 787 35 747 

 Current payments   

  Compensation of 
employees 

3 893 4 341 3 796 4 234 4 262 4 329 4 665 4 983 

  Goods and services 9 926 9 887 13 457 8 447 12 150 10 823 11 329 11 971 

    of which:                 

    Communication  39  42  44  95  97  72  75  79 

    Computer 
services 

1 265 1 069  899 1 265 1 265  480  502  530 

    Consultants, 
contractors and 
special services 

5 435 4 380 6 972 2 422 5 300 3 509 3 671 3 878 

    Inventory 1 261 1 100 2 167 2 368 3 126 1 971 2 072 2 194 

    Maintenance 
repair and 
running cost 

 47  473  552  263  763 3 500 3 658 3 863 

    Operating 
leases 

 112  73  209  131  166  72  75  79 

    Travel and 
subsistence 

 559  728  554  444  437  512  536  566 

    Advertising &  
Marketing 

 448 1 352 1 187 1 103  820  422  441  466 

    Training  17  54  28  153  69  98  102  108 

    Administrative 
(Finance 
Charges, 
Municipal 
Services) 

 743  616  846  203  107  187  196  207 

 Payments for capital assets   

  Buildings and other 
fixed structures 

      16 764 14 920 17 026 17 794 18 793 

 Total   13 819 14 228 17 253 29 445 31 333 32 178 33 787 35 747 
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Table 24: Programme 4 Marketing and Eco-tourism 

 

Programme 4: Marketing 
and Eco-Tourism 

Audited outcomes Estimated 
Outcome 

Adjusted 
Estimates  

Medium-term expenditure 
estimate 

 R thousand  2012/13 2013/14 2014/15 2015/16 2015/16 2016/17 2017/18 2018/19 

4.1 Tourism, Marketing 
and Communication 

9 990 10 003 10 469 11 561 11 898 12 269 12 835 13 583 

4.2 Marketing and Eco 
Tourism - Special 
Projects  

13 819 14 228 17 253 29 445 31 333 32 178 33 787 35 747 

 Subtotal   23 808 24 231 27 722 41 006 43 231 44 447 46 622 49 329 

 Current payments  

  Compensation of 
employees 

8 999 9 723 10 063 11 161 11 245 12 085 13 027 13 917 

  Goods and services 14 809 14 508 17 659 13 081 17 065 15 336 15 802 16 620 

    of which:                 

    Communication  100  106  140  201  198  169  171  179 

    Computer 
services 

1 265 1 069  899 1 265 1 265  496  518  546 

    Consultants, 
contractors and 
special services 

5 741 4 662 7 287 2 752 5 633 3 848 4 007 4 227 

    Inventory 1 644 1 545 2 549 2 692 3 833 2 348 2 446 2 582 

    Maintenance 
repair and running 
cost 

 47  474  554  263  763 3 501 3 658 3 864 

    Operating leases  112  73  218  146  177  88  91  96 

    Travel and 
subsistence 

1 196 1 301 1 154 1 129 1 134 1 122 1 141 1 194 

    Advertising &  
Marketing 

3 432 4 133 3 376 3 812 3 330 3 002 2 999 3 125 

    Training  68  69  71  185  81  146  150  158 

    Administrative 
(Finance 
Charges, 
Municipal 
Services) 

1 203 1 075 1 410  636  652  616  622  649 

           Payments for capital assets  

  Buildings and other 
fixed structures 

      16 764 14 920 17 026 17 794 18 793 

  Machinery and 
equipment 

                

 Total   23 808 24 231 27 722 41 006 43 231 44 447 46 622 49 329 
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Table 25: Programme 4 Marketing and Eco-tourism 

 

Details Rõ000 Audited  Audited  Audited  Estimated 
Outcome 

Adjusted 
Budget  

Revised Term Expenditure  
Estimates  

2012/13 2013/14 2014/15 2015/16 2015/16 2016/17 2017/18 2018/19 

Compensation 
to employees 

8 999 9 723 10 063 11 161 11 245 12 085 13 027 13 917 

Goods and 
services 

14 809 14 508 17 659 13 081 17 065 15 336 15 802 16 620 

Capital assets       16 764 14 920 17 026 17 794 18 793 

TOTAL 23 808 24 231 27 722 41 006 43 231 44 447 46 622 49 329 

 

This programme is responsible for developing and maintaining the unique tourism product 

offerings contributing to the sustainability of biodiversity management. Therefore, the 

programme constitutes of Marketing and Communication and two earmarked projects in 

Infrastructure Upgrades and the Green Economy.  

The programme’s overall budget increased by 7.5% in 2016/17 when compared to 2015/16. 

This position is mainly influenced by the increase in earmarked funding for Tourism Upgrades 

and the need to accommodate personnel increases. However, the Green Economy allocation 

reduced by 18.3% in 2016/17 when compared to 2015/16. 

Compensation to employees increased by 7.5%, goods and services reduced by 1.01%  and 

capital assets increased by 14.1%. 
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Overview of 2016/17 Budget and MTEF estimates  

 

Table 26: Western Cape Nature Conservation Board 

Western Cape Nature 
Conservation Board 

Audited outcomes Estimated 
Outcome 

Adjusted 
Estimates  

Medium-term expenditure 
estimate 

 R thousand  2012/13 2013/14 2014/15 2015/16 2015/16 2016/17 2017/18 2018/19 

1 Administration and 
Governance 

61 585 79 219 84 188 95 591 95 284 109 423 102 459 108 718 

2 Biodiversity Support 24 037 23 663 22 446 24 714 25 033 24 660 26 111 27 596 

3 Conservation 
Management 

160 162 151 807 145 479 143 589 154 080 153 500 159 791 167 823 

4 Marketing and Eco-
Tourism 

23 808 24 231 27 722 41 006 43 231 44 447 46 622 49 329 

 Subtotal   269 593 278 920 279 835 304 900 317 627 332 030 334 983 353 465 

 Current payments  

  Compensation of 
employees 

141 549 152 993 165 389 182 466 178 407 194 696 204 624 217 708 

  Goods and services 128 044 125 927 114 446 104 939 121 726 114 357 111 192 115 542 

    of which:                 

    Communication 3 809 4 101 3 612 3 988 4 590 4 332 4 351 4 536 

    Computer 
services 

2 540 2 648 6 142 5 683 5 172 5 923 2 980 3 118 

    Consultants, 
contractors and 
special services 

53 048 46 910 31 951 34 424 41 988 31 310 30 949 32 319 

    Inventory 9 767 11 308 13 047 10 452 14 218 11 549 12 723 13 224 

    Maintenance 
repair and 
running cost 

1 411 2 391 2 227 1 399 2 545 4 866 4 988 5 240 

    Operating 
leases 

2 248 2 486 2 634 2 302 2 879 2 686 2 703 2 815 

    Travel and 
subsistence 

21 907 20 117 20 264 31 303 33 715 38 630 37 615 38 819 

    Advertising &  
Marketing 

4 421 5 780 4 117 4 981 4 381 3 977 3 985 4 142 

    Training 5 429 5 402 3 590 3 971 5 487 3 851 3 733 3 822 

    Administrative 
(Finance 
Charges, 
Municipal 
Services) 

23 465 24 783 26 862 6 436 6 751 7 233 7 163 7 507 

 Payments for capital assets  

  Buildings and other 
fixed structures 

      16 764 14 920 17 026 17 794 18 793 

  Machinery and 
equipment 

       731 2 574 5 950 1 374 1 423 

  Cultivated assets                 

  Software and other 
intangible assets 

                

  Land and subsoil 
assets 

0 0 0 0 0 0 0 0 

  of which: 
Capitalised 
compensation 

                

 Total   269 593 278 920 279 835 304 900 317 627 332 030 334 983 353 465 
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Table 27: Western Cape Nature Conservation Board  
 

Details Rõ000 Audited  Audited  Audited  Estimated 
Outcome 

Adjusted 
Budget  

Revised Term Expenditure  
Estimates  

2012/13 2013/14 2014/15 2015/16 2015/16 2016/17 2017/18 2018/19 

Compensation 
to employees 

141 549 152 993 165 389 182 466 178 407 194 696 204 624 217 708 

Goods and 
services 

128 044 125 927 114 446 104 939 121 726 114 357 111 192 115 542 

Capital assets       17 495 17 494 22 977 19 167 20 216 

TOTAL 269 593 278 920 279 835 304 900 317 627 332 030 334 983 353 465 

 

 

The entity’s budget for 2016/17 is R332 million, which is a 4.5% increase when compared to the 

2015/16 budget. The entity’s operations are supported by three revenue streams; the grant 

funding (78.8%); own revenue (9.8%), externally funded special projects (8.8%) and surplus 

funds (2.6%). Allocated resources for 2016/17 increased by 3.5% representing R8.74million 

when compared to 2015/16 allocation. However, the growth is mainly channelled towards 

supporting earmarked and ring-fenced programmes and regarded as restricted. These 

programmes absorb 36% (R93.0 million) of the total allocated resources. The unrestricted 

portion of the budget absorbs the remaining 64% of the resources.  

Sustainability of personnel obligations remain a risk owing to the need to absorb annual 

increases within the budget baseline. Over the years, this has created an imbalance in the 

distribution of resources between personnel commitments and goods and services.  

The projected growth in personnel for 2016/17 is 9.1% when compared to the 2015/16 budget 

and relates mainly to salary increases. There are also variations in job creation and the 

establishment of disaster management programmes. Projections for goods and services reveal 

a 6.1% reduction from R121.7 million to R114.4 million.  This reduction relates to variations in 

special projects coupled with the disaster management year on year requirements. Capital 

assets mainly constitute of infrastructure development which represents 74.1% of the capital 

asset budget. 

The entity strives to respond to the challenges posed by the current financial climate. The entity 

projects a 9.5% increase in the performance of own revenue streams in 2016/17 when compared 

to the 2015/16 assumptions. In response to the resource constrained environment, the entity 

established structures that will enhance revenue generation strategies. The entity established a 

Strategic Resource Steering Committee. The Committee’s Terms of Reference are founded on 
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strengthening the performance of existing revenue streams, maximisation of benefits and 

ensuring the implementation of effective financial systems and controls.   

Additionally, CapeNature is initiating a comprehensive investment case to determine the 

feasibility, viability and sustainability of generating income within Protected Areas. CapeNature 

intends to use this investment case as the basis for sound strategic decisions and policy 

development to facilitate green income generation in and around protected areas within the 

Western Cape.  This investment case will therefore determine the scope and level of income 

generation opportunities through the collection of relevant data with the focus being geared 

towards private sector investment and employment creation. The overarching aim of the 

investment case is to develop a strategic plan, including a project pipeline, to unlock income 

generating opportunities within and adjacent to CapeNature’s protected areas.  

In striving to attain a balancing budget and ensuring sustainability of personnel commitments, 

the entity continues to freeze vacant positions. The inability to fill vacant and in-force positions 

has a directly impacted on service delivery and sustainability of the entity’s deliverables. The 

gap created by the inability to expand the personnel complement according to the outcomes of 

the Organisational Development exercise has been broadened.  

In response to this challenge, the entity reviewed the regional model to build efficiencies and it 

is believed that the benefits of the natural attrition will be incrementally realised in the medium 

to long term future. Additionally, vacancies are prioritised to ensure effective utilisation of 

available resources. Furthermore there is investment in upskilling staff by means of providing 

bursaries and further training, and investment in technology to generate efficiencies 

An analysis of the entity's revenue strength was conducted and revealed that it would not be 

feasible to factor any increases in program budget baselines. Reprioritisation of requirements 

was performed within programmes in an attempt to channel available resources to support 

critical aspects. Therefore, operational deliverables were adjusted in line with available 

resources. The entity could not identify any programmes to be discontinued due to their value 

and contribution to mandatory obligations. All programmes were found to be very relevant and 

interlink towards the attainment of effective biodiversity management interference.  

The entity operates in a resource constraint environment which restricts normal growth in 

operational deliverables. The entity continues to display its conviction not to lose sight of the 

core business, which is a stance that is reflected in the allocation for programme two and three 

respectively. These programmes absorb 53.7% of the 2016/17 budget owing to the shifting of 

EPWP to Programme 1. CapeNature has an obligation to adhere to Provincial agreements 

relating to the need to increase the conservation estate. However, within this resource scarcity 
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environment, it is impractical to effectively respond to the conditions of the agreement without 

relatable funding. The resource scarcity climate influenced the emphasis on ‘do more for less’ 

principle. This principle is concurrently applied with the reprioritisation of financial requirements 

and identification of possible trade-offs.  

In 2016/17 CapeNature will receive earmarked funding for Infrastructure Upgrades (R30.3 

million), Green Economy (R1.9 million), Expanded Public Works Programme (R21.2 million and 

a further EPWP Conditional Grant of R3.5 million), R3.2 million for the Internal Control Unit and 

R10 million Disaster Fund.     

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



51 

 

8 Risk management  

Table 28 below contains the top 10 corporately identified risks which have been approved by 

the Board Risk Committee: 

 

Table 28 Risk Schedule 

 

Risk Description 
Risk 

Severity 

Reduced ecosystem 

health and functioning 

Healthy catchments, rivers and wetlands provide 

crucial ecological infrastructure that support water 

quality and quantity. Investing in this ecological 

infrastructure can play a key strategic role in supporting 

water security and preserving ecosystems. 

High 

Inability to protect 

biodiversity 

conservation 

Increased loss of wildlife habitat, species loss and 

reduced conservation of biodiversity sensitive areas 

are being experienced due to inappropriate land use 

and planning. Lack of consultation and planning by 

decision makers and developers result in inappropriate 

decisions with respect to development of land with 

conservation and biodiversity value. The entity 

therefore places significant emphasis on its advocacy 

role through input in the development of guidelines for 

land use planning. Further failure to conserve privately 

owned and communal land of conservation and 

biodiversity value result in insufficient and/ or inefficient 

off reserve conservation stewardship. 

High 

Increase in 

environmental and 

biodiversity crime  

CapeNature is responsible for providing advice and 

information on various aspects related to biodiversity 

crime. Various environmental laws and regulations are 

under review and together with new legislation will 

further challenge biodiversity crime prevention and law 

enforcement activities. Ongoing collaboration with 

relevant role-players will be required to address the 

negative impacts of crime activities together with an 

enhanced awareness programme. Ongoing incidences 

of environmental crime could lead to loss of income/ 

economic value and endemic species. 

High 

Inability to address the 

impact of weather 

variability and climate 

change 

The effects of climate change have been felt across a 

wide spectrum of human, agri-ecological and natural 

systems with few sectors able to claim immunity from 

the anticipated impacts. It is envisaged that larger 

functioning ecosystems will be more resilient in the face 

of a changing climate. CapeNature has taken the lead 

High 
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Risk Description 
Risk 

Severity 

in the planning and implementation of large landscape 

scale conservation interventions to deal with climate 

change impacts and will, through coordinating 

structures, play a significant role in providing input into 

the development of adaptation plans for local 

municipalities. Further, there is a need for greater 

awareness as well as efforts to explore collaborative 

opportunities for research. It is critical to implement 

climate change adaptation strategies to maintain and 

rehabilitate healthy ecosystems to act as a buffer 

against climate change and ensure coastal ecosystems 

and ecological processes are in place. 

Lack of financial 

sustainability 

Within the current environment of scarce resources, 

greater dependency will be placed on CapeNature’s 

ability to generate additional income and the need to 

identify alternative revenue streams. This will require 

investment in infrastructure, systems and people and 

will require a dynamic approach to current business 

models such as e-commerce, public user access, etc. 

Current revenue streams include CRS income, sale of 

merchandise and other commodities, filming, permits 

and property rights, management fees, interest 

received and special project funding. 

High 

Reduced operational 

resources 

Within the current environment of an economic 

downturn, scarce resources and reduced government 

support, the entity has experienced a reduction in the 

provincial allocation. This may continue in future, thus 

requiring the entity to further strengthen key strategic 

partnerships and explore collaborative income 

generating opportunities. 

High 

Increased legal 

vulnerability 

The entity could be exposed to risk through legal 

fragmentation due to different mandates between 

CapeNature and other government departments. There 

is vulnerability to losing precedent setting legal cases 

and outsourcing activities and services through the use 

of volunteers, private public partnerships and 

collaboration agreements with NGOs. 

High 

Inadequate Information 

and Communication 

Technology Systems 

and Governance 

ICT is fundamental to the support, sustainability and 

growth of the Entity. IT cuts across all aspects, 

components and processes and is therefore not only an 

operational enabler but an important strategic asset 

which can be leveraged to create opportunities and to 

obtain competitive advantage. Priority focus should be 

given to strategic alignment with the core business 

High 
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Risk Description 
Risk 

Severity 

objectives, safeguarding IT assets, disaster recovery 

and business continuity and optimising entity assets, 

knowledge and ICT infrastructure. 

Lack of knowledge 

management 

Critical to the sustainability of CapeNature is the 

management of knowledge and information. This 

requires the safeguarding and maintenance of critical 

organisational information (data, databases, research) 

and the development of systems. Focus must be 

placed on the growth and development of staff and 

capacity in addressing succession planning and career 

pathing and the identification of a talent pool. 

Mechanisms need to be implemented to facilitate 

knowledge transfer and continuity to ensure the 

Organisation is not faced with a skills vacuum and 

potential instability. This process must be initiated for 

all positions as a significant number of staff is nearing 

retirement and CapeNature must be proactive in 

addressing this challenge. 

High 

Lack of organisational 

health and wellbeing 

The entity must implement health and wellness 

initiatives to support corporate objectives, including 

specific staff initiatives. This is critical in creating an 

enabling environment for staff to operate optimally and 

to be sensitive to the challenges experienced within the 

entity. This must include providing support structures to 

assist staff on a professional and personal basis, a safe 

working environment and policies, procedures and 

strategies to support these initiatives. The OHS Act 

places further responsibilities on the entity in terms 

institutionalising health and wellness. 

High 
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PART C: LINKS TO OTHER PLANS  

Table 29: Summary of details of expenditure for infrastructure by category 

 

No
. 

Project name 
Project 
status 

District 
Municipality/ 

Local 
Municipality 

Economic 
Classificati

on 
(Buildings 

and  
other fixed 
structures, 
Goods and 
services, 

Plant, 
Machinery 

and 
equipment, 

COE) 

Type of 
infrastructure 

Project duration 

Source of 
funding 

Budget 
program

me 
name 

Delivery 
Mechanis

m 
(Individua
l project 

or 
Packaged 
program) 

Total 
project 
cost 

Total 
Expenditur
e (until 31 

March 
2016) 

Medium-term estimate 

Project description 
Date: 
Start 
Note 1 

Date: 
 

Finis
h 

Note 2 

2016/17 2017/18 2018/19 

R'000 R'000 R'000 R'000 R'000 

1. NEW AND REPLACEMENT ASSETS  
  

        
1  

Goukamma 
Nature 
Reserve - 
Groenvlei 
Precinct 
Development 
and Upgrade  

  Knysna/ 
Eden 

  Replacement of 
existing 
buildings and 
converting 
current 
inspec0tion 
quarters to new 
tourism facilities   

2015
-04-
01 

2015
-05-
31 

Equitabl
e Share 

4   5 750 - - - - 

        
2  

Grootvadersb
osch Nature 
Reserve 

  Hessequa/ 
Eden 

  Construction of 
15 new chalets 
and related 
management 
infrastructure  

2015
-04-
01 

2016
-03-
31 

Equitabl
e Share 

4   14 000 16 061 - - - 

        
3  

Grootvadersb
osch Nature 
Reserve-
Furniture for 
new units 

  Hessequa/ 
Eden 

  Grootvadersbos
ch Furnishing of 
new facilities 
after completion 
of construction 

2015
-11-
01 

2016
-03-
31 

Equitabl
e Share 

4   1 200 1 200 - - - 
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No
. 

Project name 
Project 
status 

District 
Municipality/ 

Local 
Municipality 

Economic 
Classificati

on 
(Buildings 

and  
other fixed 
structures, 
Goods and 
services, 

Plant, 
Machinery 

and 
equipment, 

COE) 

Type of 
infrastructure 

Project duration 

Source of 
funding 

Budget 
program

me 
name 

Delivery 
Mechanis

m 
(Individua
l project 

or 
Packaged 
program) 

Total 
project 
cost 

Total 
Expenditur
e (until 31 

March 
2016) 

Medium-term estimate 

Project description 
Date: 
Start 
Note 1 

Date: 
 

Finis
h 

Note 2 

2016/17 2017/18 2018/19 

R'000 R'000 R'000 R'000 R'000 

        
4  

Kogelberg 
Nature 
Reserve:Phas
e 2  

  Overstrand
/ 
Overberg 

  Development of 
8 new chalets, 
ca central 
meeting 
room&eco pool  

2016
-04-
01 

2016
-11-
01 

Equitabl
e Share 

4   11 800 - 20 790 - - 

        
5  

Keurbooms 
River Nature 
Reserve  

  Bitou/ 
Eden 

  Construction of 
tourism 
cabins&related 
management 
infrastructure 

2017
-04-
01 

2018
-03-
31 

Equitabl
e Share 

4   16 500 - - 18 559 - 

        
6  

Limietberg 
Nature 
Reserve  

  Drakenstei
n/ Cape 
Winelands  

  Construction of 
tourism cabins, 
expansion of old 
campsite and 
related 
management 
infrastructure  

2017
-04-
01 

2018
-03-
31 

Equitabl
e Share 

4   3500 - - 3500 - 

 7  De Mond 
Nature 
Reserve 

   Overstran
d/ 
Overberg 

   Construction of 
tourism cabins, 
expansion of old 
campsite and 
related 
management 
infrastructure 

 2018
-04-
01 

2019
-03-
31 

 Equitabl
e Share 

 4   21 899 - - - 24 074 

TOTAL: NEW AND REPLACEMENT ASSETS 74 649 17 261 20 790 22 059 24 074 

2. UPGRADES AND ADDITIONS           
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No
. 

Project name 
Project 
status 

District 
Municipality/ 

Local 
Municipality 

Economic 
Classificati

on 
(Buildings 

and  
other fixed 
structures, 
Goods and 
services, 

Plant, 
Machinery 

and 
equipment, 

COE) 

Type of 
infrastructure 

Project duration 

Source of 
funding 

Budget 
program

me 
name 

Delivery 
Mechanis

m 
(Individua
l project 

or 
Packaged 
program) 

Total 
project 
cost 

Total 
Expenditur
e (until 31 

March 
2016) 

Medium-term estimate 

Project description 
Date: 
Start 
Note 1 

Date: 
 

Finis
h 

Note 2 

2016/17 2017/18 2018/19 

R'000 R'000 R'000 R'000 R'000 

  None                                                  

TOTAL: UPGRADES AND ADDITIONS                                                                                                            

3. REHABILITATION, RENOVATIONS AND REFURBISHMENTS           

  None                             

TOTAL: REHABILITATION, RENOVATIONS AND REFURBISHMENTS 

                

4. MAINTENANCE 
          

  

Minor 
Maintenance  

  Various    Minor 
Maintenance to 
various 
operational 
tourism facilities  

2014
-04-
01 

2018
-03-
31 

Equitabl
e Share 

4      1 500       3 285    3 500     2 553     2 500  

TOTAL: MAINTENANCE 1 500 3 285 3 500 2 553 2 500 

5. INFRASTRUCTURE TRANSFERS - CURRENT 

None                 
            

TOTAL:  INFRASTRUCTURE TRANSFERS - CURRENT                                                                                                            

6. INFRASTRUCTURE TRANSFERS - CAPITAL  

None                             
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No
. 

Project name 
Project 
status 

District 
Municipality/ 

Local 
Municipality 

Economic 
Classificati

on 
(Buildings 

and  
other fixed 
structures, 
Goods and 
services, 

Plant, 
Machinery 

and 
equipment, 

COE) 

Type of 
infrastructure 

Project duration 

Source of 
funding 

Budget 
program

me 
name 

Delivery 
Mechanis

m 
(Individua
l project 

or 
Packaged 
program) 

Total 
project 
cost 

Total 
Expenditur
e (until 31 

March 
2016) 

Medium-term estimate 

Project description 
Date: 
Start 
Note 1 

Date: 
 

Finis
h 

Note 2 

2016/17 2017/18 2018/19 

R'000 R'000 R'000 R'000 R'000 

TOTAL: INFRASTRUCTURE TRANSFERS - CAPITAL                                                                                                            

TOTAL: INFRASTRUCTURE TRANSFERS           

Administrative expenses relating to the infrastructure projects.     10 930 8 502 6 021 7 214 7 098 

 TOTAL: INFRASTRUCTURE  87 079 29 048 30 311 31 826 33 672 
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Conditional grants  

In 2016/17 CapeNature will receive earmarked funding for Infrastructure Upgrades (R30.3 

million), Green Economy (R1.9 million), Expanded Public Works Programme (R21.2 million 

and a further EPWP Conditional Grant of R3.5 million), R3.2 million for the Internal Control 

Unit and R10 million Disaster Fund.      

 

 

Public Private Partnerships  

The following Public Private Partnerships are planned for the period: 

Name of 

PPP 

Purpose  Outputs Current value of 

agreement 

(R thousand) 

Date when 

agreement 

expires 

De Hoop 

Nature 

Reserve - 

 

Opstal, 

Melkamer 

and Koppie 

Alleen  

To increase 

revenue 

received from 

tourism, to 

improve our 

tourism 

products, to 

reduce the time 

and resources of 

reserve staff 

spent on tourism 

activities.  

Design, build and 

operate tourism 

facilities on the 

Opstal, Melkamer 

and Koppie 

Alleen sites.  

A combined fixed fee of: 

R703 876 in 2015/16, and 

R742 589 in 2016/17, and 

R781 946 in 2017/18, 

plus a variable fee of 4-

8% of gross profit as per 

audited financial 

statements.  

30 Years from 

date 

of signature, 

signed in 

December 

2009.  

De Hoop 

Nature 

Reserve –  

 

Whale Trail 

II  and 

Lekkerwater  

To increase 

revenue by 

expanding the 

market and 

capitalising on a 

popular product, 

to improve our 

tourism products 

to reduce the 

time and 

resources of 

reserve staff 

spent on tourism 

activities.  

Design, build and 

operate tourism 

facilities on the 

Whale Trail II and 

Lekkerwater sites.  

A combined fixed fee of 

R450 000 in year 2, R650 

000 in year 3 and R750 

000 per year thereafter. 

The variable fee of 3-8% 

of turnover depending on 

occupancy numbers.  

20 years from 

date of 

signature. 

 

Signature for 

this agreement 

is still pending.  
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Annexure E 

1.1 Indicator title  Number of new learners appointed through various 

initiatives in the sector (including learnerships) 

Short definition CapeNature appoints Interns / learners from various 

institutions of Higher Learning or sourced from the public 

and provides them with an opportunity to gain practical 

experience  

Purpose/importance CapeNature’s contribution to socio-economic development 

in the Western Cape. 

 Source/collection of data Duly signed Contracts / MoUs with copy of ID./ or letters of 

appointment, with copy of ID. 

Method of calculation Count the number of appointments. 

Data limitations None 

Type of indicator Output 

Calculation type Non-cumulative 

Reporting cycle Annually 

New indicator Yes 

Desired performance Target is met 

Indicator responsibility Executive Director: Corporate Services 

Risk Medium 

1.2 Indicator title Audit Opinion obtained in respect of previous financial 

year 

Short definition The indicator shows the outcome of the audit conducted by 

the Auditor General on the annual financial statements; it 

may include the audit on predetermined objectives. 

Purpose/importance A result of an unqualified audit will prove compliance to 

Section 55 of the PFMA as well as the standards of GRAP. 

Source/collection of data Report from the Auditor General  

Method of calculation Express the audit opinion provided by the Auditor General 

which affects the outcome of the audit. The audit opinion for 

the year under review is relevant, notwithstanding the fact 

that it is received in the following financial year  

Data limitations The report will not be available at the time of the preliminary 

submission of the quarter 4 report. 

Type of indicator Outcome 

Calculation type Non-cumulative 

Reporting cycle Annually 

New indicator No 

Desired performance Target is met 

Indicator responsibility Chief Financial Officer and all executive  

Risk High 

1.3 Indicator title Number of work opportunities created through 

environmental programmes  

Short definition This refers to formal and informal employment opportunities 

created through environmental programmes and may 

include internship, volunteer programmes, EPWP and 

CBNRM.  [[CapeNature creates small business 

opportunities for contracting teams to provide services on 

ecotourism sites, integrated catchment management (ICM) 
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projects and other CBNRM type initiatives to improve their 

local socio economic environment.  This indicator counts 

both the contractor as well as individuals utilised for each 

contract.] 

Purpose/importance To track job creation opportunities in the environmental 

sector.  [Indicator shows CapeNature’s contribution to the 

conservation economy.] 

Source/collection of data Count of number of opportunities created from contracts, 

payslips, timesheets, programme beneficiary registers and 

EPWP quarterly reporting.  (Environment component of 

Environment and Culture Sector reports)   Regional 

Appointed Contractors Database (quarterly updated & 

managed by SMME Development Manager) 

Method of calculation Payroll, contract files, beneficiary data, EPWP quarterly 

reporting.  (Environment component of Environment and 

Culture Sector reports).   [Contractor Timesheets (Sum of 

the number of individuals employed per contract)] 

Data limitations The possibility of providing a skewed picture when 

comparing figures to those required in terms of other 

reporting obligations eg. EPWP, CBNRM, recycling and 

buy-back centres, nurseries, etc. 

Type of indicator Output 

Calculation type Cumulative 

Reporting cycle Quarterly 

New indicator No (with refined definition) 

Desired performance [Achievement of 10% less than and in excess of up to 30% 

of target set would be deemed as target met.] 

Indicator responsibility General Manager: People and Conservation 

Risk Moderate 

1.4 Indicator title Number of SMMEs supported 

Short definition CapeNature provides business opportunities for local 

communities in ecotourism and conservation management 

activities.  SMMEs are defined as per DTI prescripts.  SLAs 

signed within the reporting period will apply.  Where a 

contractor is awarded more than one contract, they will only 

be counted once. 

Purpose/importance The contribution of CapeNature towards local economic 

development and realisation of a conservation economy. 

 Source/collection of data Approved SLAs  

Method of calculation Count the number of contractors/enterprises (small 

businesses) that have secured business contracts within 

CapeNature in ecotourism sites and ICM projects. Only 

valid Service Level Agreements to be used.   

Data limitations Lack of contractor database at regional, access to the 

required timesheets 

Type of indicator Output 

Calculation type Cumulative 

Reporting cycle Quarterly 

New indicator Yes 

Desired performance Performance that is higher than targeted is desirable. 

Indicator responsibility General Manager: People and Conservation 
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Risk Moderate  

1.5 Indicator title Number of persons accessing CapeNature protected 

areas for cultural, traditional, spiritual, sustainable 

harvesting, and youth development activities (n). 

Short definition The number of persons accessing CapeNature Protected 

Areas for cultural, traditional, spiritual, youth development 

and sustainable harvesting activities. 

¶ Cultural activities refers to initiation sites 

¶ Traditional activities refers to traditional healers 

access to the nature reserves/protected areas with 

or without, patients and trainees; 

¶ Spiritual activities refer to ancestral rituals, 

memorial sites, graves and religious groups 

(including rastafarian activities) preferred sites; 

¶ Sustainable harvesting includes access to natural 

resources where a signed Memorandum of 

Understanding (MoU) or a valid permit is in place to 

regulate access. 

¶ Youth Development activities refer to structured 

programmes conducted by CapeNature or partners 

towards the development of youth groups. 

Purpose/importance Indicators are intended to show that access to protected 

areas is encouraged and provided to communities and in 

certain instances it is formalised through a MoU and or 

permit, and this is done to comply with the Protected Areas 

Act.  

Source/collection of data Nature Reserve/Protected Area Utilization Application (for 

non-consumptive i.e.traditional, cultural & spiritual 

access) with Approved Access Form and participants 

registers, or Harvesting Permits (for consumptive 

i.e.sustainable harvesting, wood making contracts), and 

Participants registers. 

Method of calculation The sum of the total number of persons accessing the 

various sites for various activities. 

Data limitations None 

Type of indicator Output  

Calculation type Cumulative 

Reporting cycle Annual 

New indicator Continues without change from the previous year. 

Desired performance Performance that is higher than targeted is desirable. 

Indicator responsibility General Manager : People and Conservation 

Risk Moderate 

1.6 Indicator title Number of environmental awareness activities 

conducted 

Short definition Refers to the number of activities including exhibitions, 

targeted events celebrating environmental calendar days, 

environmental education sessions for schools and groups, 

groups/school visits to environmental education centres, 

outreach programmes that promote awareness about the 
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environment. This excludes the distribution of pamphlets, 

newspaper articles and radio interviews to promote 

environmental awareness. Activities Includes individuals of 

all ages. 

Purpose/importance Promote environmental awareness. 

Source/collection of data Participants Attendance Registers of the activities 

conducted 

Method of calculation Count the number of activities 

Data limitations Lack of report 

Type of indicator Quarterly 

Calculation type Cumulative 

Reporting cycle Quarterly 

New indicator No 

Desired performance Performance that is higher than targeted is desirable. 

Indicator responsibility General Manager : People and Conservation 

Risk Moderate 

1.7 Indicator title Number of environmental stakeholder capacity building 

interventions (n) 

Short definition CapeNature conducts environmental stakeholder capacity 

building interventions. 

Capacity Building will be equipping individuals with the 

understanding, skills and access to information, knowledge 

and/or training that enables them to contribute positively to 

the environment.  An intervention can include presentations, 

talks, formal and informal training.  

Stakeholders include community members, NGOs, NRUGs, 

private sector, government entities, contractors or any 

adults who are not in the full time/permanent employment 

within CapeNature. 

Purpose/importance To build environmental knowledge capacity of stakeholders. 

Source/collection of data Attendance register/agenda/presentation/ minutes/contact 

details of the group 

Method of calculation The sum of the number of capacity building 

interventions.  Achievement of 10% less than and in excess 

of up to 30% of target set would be deemed as target met.   

Data limitations Dependant on the completeness of documentation 

provided. 

Type of indicator Output 

Calculation type Cumulative 

Reporting cycle Quarterly 

New indicator New 

Desired performance Performance that is higher than targeted is desirable. 

Indicator responsibility General Manager : People and Conservation 

Risk Low 

1.8 Indicator title Number of Full Time Equivalents (FTEs) appointed 

Short definition CapeNature creates full time equivalent opportunities by 

employing people to improve their living environment. 
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Purpose/importance Indicator shows CapeNature’s contribution to the 

conservation economy 

 Source/collection of data Employment Contracts. 

Method of calculation Count the number of appointed FTEs. 

Data limitations None 

Type of indicator Output 

Calculation type Non-cumulative 

Reporting cycle Quarterly 

New indicator Yes 

Desired performance Performance that is higher than targeted is desirable. 

Indicator responsibility Executive Director: Corporate Services 

Risk Medium 

2.1 Indicator title Number of hectares in the conservation estate 

Short definition It shows the total surface area of land mass under formal 

conservation at the time of reporting (critical priority areas, 

and not merely the total number of hectares). [The 

CapeNature conservation estate comprises the total 

hectares of land surface area of the Western Cape 

managed by CapeNature and includes land secured 

through Stewardship or acquired by any other means.] 

Purpose/importance It indicates the level of progress towards the Millennium 

Development Goals and Convention on Biodiversity on 

conservation. Indicates progress towards the national and 

provincial protected areas expansion strategy. [The 

indicator responds to national imperatives and deliverables 

around the expansion of the conservation estate.] 

Source/collection of data Record of government gazettes of proclaimed protected 

areas and record of contractual agreements. 

Method of calculation Total surface area of land under conservation/Total number 

of hectares of Province x 100%.  [Within CapeNature it is 

calculated as sum of total hectares of land managed by 

CapeNature.] 

Data limitations The accuracy of the data in terms of specific boundaries 

and hectares and access to information and clarity on 

ownership of protected land. 

Type of indicator Outcome 

Calculation type Cumulative 

Reporting cycle Annually  

New indicator Yes 

Desired performance Effective protection of sufficient land to ensure the long term 

survival of all vegetation types and species. 

Indicator responsibility Executive Director:  Biodiversity Support  

Risk International and National targets may not be met. 

2.2 Indicator title Number of new biodiversity stewardship sites 

Short definition New priority biodiversity (terrestrial and aquatic) 

stewardship agreements concluded for private land, 

including Contract Nature Reserves, Protected 

Environments, Biodiversity Management Agreements and 

Biodiversity Agreements signed by the landowner and 

CapeNature’s CEO. This does not include Voluntary 
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Conservation Areas. This does not reflect contractual 

agreements refused or not processed.   

Purpose/importance The indicator shows the number of newly negotiated 

contracts which contribute to the expansion of the 

conservation estate within the province. 

Source/collection of data Information is captured by the Biodiversity Legislation Unit 

on the Stewardship Monitoring and Evaluation tracking 

sheet and verified by the Landscape Conservation 

(Biodiversity Stewardship) Programme Manager. 

Method of calculation Total sum of new Contract Nature Reserves, Protected 

Environments, Biodiversity Management Agreements and 

Biodiversity Agreements signed by the landowner and 

CapeNature’s CEO within the reporting period. 

Data limitations No specific limitations. 

Type of indicator Output 

Calculation type Non-cumulative 

Reporting cycle Annual  

New indicator New 

Desired performance Performance that is higher than targeted is desirable. 

Indicator responsibility Executive Director: Biodiversity Support 

Risk International and National targets may not be met. 

2.3 Indicator title Percentage progress against implementation of 

Biodiversity Research & Monitoring Strategy 

Short definition Progress towards implementation of the Biodiversity 

Research & Monitoring Strategy will be achieved when an 

action listed in the implementation plan has been achieved 

Purpose/importance To monitor progress made towards the implementation of 

the strategy.  

Source/collection of data Appendix 2 of the Biodiversity Research & Monitoring 

Strategy sets out the implementation plan for the first year 

of the strategy 

Method of calculation [Actual number of actions completed / Planned number of 

actions completed] X 100 

Data limitations Timeous receipt of required documentation 

Type of indicator Outcome 

Calculation type Non-cumulative 

Reporting cycle Annual 

New indicator New 

Desired performance Target is met. 

Indicator responsibility Executive Director: Biodiversity Support 

Risk Medium  

2.4 Indicator title Number of legislative tools to ensure the protection of 

species and ecosystems developed.  

Short definition A legislative tool is developed to enhance or promote the 

achievement of conservation outcomes and to protect 

species or ecosystems, for example to promote the 

conservation of threatened species, or the regulation and 

mitigation of biodiversity loss. 

Purpose/importance CapeNature participates or sometimes lead the 

development of legislative tools for example, and including, 

new biodiversity policies, regulations, spatial biodiversity 
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plans or Biodiversity Management Plans for priority species 

(BMP-s) – this list is not exhaustive.  These tools are 

compiled in compliance with national legislative frameworks. 

Source/collection of data A legislative tool is developed and approved by the 

CapeNature Executive. 

Method of calculation Count the number of legislative tools. 

Data limitations The development of legislative tools depends on the 

effective participation of relevant stakeholders in the 

process.  Timeous access to the applicable documentation 

may be a limitation where CapeNature is not the lead agent. 

Type of indicator Output 

Calculation type Non-cumulative 

Reporting cycle Annually 

New indicator New 

Desired performance Target is met. 

Indicator responsibility Executive Director:  Biodiversity Support Services 

Risk Low-medium 

2.5 Indicator title Number of biodiversity research projects facilitated 

with valid permits. 

Short definition CapeNature promotes access to protected areas for 

scientific research purposes.  This includes both on and 

outside the boundaries of protected areas.  Valid research 

permits are required to conduct any research activity. 

Research activities may include conducting restricted 

activities such as hunt, collect, pick, pluck, uproot, etc. – 

activities which are regulated by permit. 

Purpose/importance Research on the biodiversity of the Western Cape is an 

important aspect which underpins effective and efficient 

conservation management.  

Source/collection of data Information is collected by tracking the number of approved 

research applications and concomitant research permits 

issued. 

Method of calculation Count the number of research permits issued. 

Data limitations No specific limitations 

Type of indicator Output 

Calculation type Cumulative 

Reporting cycle Quarterly 

New indicator Yes 

Desired performance Because this target is demand-driven, a 10% variation 

above or below the target is acceptable 

Indicator responsibility Executive Director: Biodiversity Support 

Risk Low 

2.6 Indicator title Number of permits issued within legislated timeframes 

(n).  

Short definition The issuing of natural resource permits to stakeholders 

done efficiently.   

Purpose/importance To ensure that legislative natural resource permits are 

issued within the stipulated timeframes.  It measures the 

efficiency and effectiveness in service delivery showing the 

number of permits issued or refused and communicated 

within legislative timeframes.  [CapeNature is governed by 
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Nature Conservation Ordinance no. 19 of 1974 which does 

not prescribe legislative timeframes.  A standard operating 

procedure will guide the timeframes attached to issuing 

permits according to the Ordinance.] 

Source/collection of data Provincial Permits database.  [Electronic Permit System at 

CapeNature.] 

Method of calculation Report drawn from auditable permits management system.  

[Total sum of permits issued within timeframes as per the 

standard operating procedure.] 

Data limitations Provincial permits management system (manual).  [No 

specific limitations.] 

Type of indicator Output 

Calculation type Cumulative 

Reporting cycle Quarterly 

New indicator No [Yes, as CapeNature is measuring this for the first time] 

Desired performance Higher - to have permits issued within the stipulated 

timeframes.  [Performance that is higher than targeted is 

desirable; a 10% variation above the target will  be deemed 

as target met] 

Indicator responsibility Executive Director:  Biodiversity Support Services 

Risk Moderate 

3.1 Indicator title Number of protected area management plans for 

reserve complexes implemented.  

Short definition The total number of protected area complexes that have 

approved and implemented integrated management plans.   

These are protected area management plans are approved 

by the Western Cape Nature Conservation Board.  

 

Protected Areas are defined as all land parcels managed by 

CapeNature, including Marine Protected Areas, clustered 

into management complexes. 

Purpose/importance Protected Area Management Plans are high-level, strategic 

documents that provide the direction for the development 

and operation of protected areas. They inform management 

at all levels, from the staff on-site through to the CEO, the 

Board and the MEC. The purpose of the management plan 

is to: 

¶ Facilitate compliance with the National 

Environmental Management: Protected Areas Act 

(No. 57 of 2003). 

¶ Provide the primary strategic tool for management 

of protected areas, informing the need for specific 

programmes and operational procedures. 

¶ Provide motivations for budgets and provide 

indicators that the budget is spent correctly. 

¶ Build accountability into the management of 

protected areas. 

¶ Provide for capacity building, future thinking and 

continuity of management. 
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Develop and manage protected areas in such a way that its 

values and the purpose for which it was established are 

protected. 

Source/collection of data Record of the approved integrated protected area 

management plans for a complex approved by the Board. 

Method of calculation Count the number of protected area complexes with 

management plans within their five year implementation 

period approved by the Board. 

Data limitations The accuracy of the record keeping.    

Type of indicator Outcome 

Calculation type Non-cumulative  

Reporting cycle Annually  

New indicator Yes 

Desired performance If the target is exceeded, it might be indicative of increased 

resources and improved institutional linkages and – capacity  

Indicator responsibility Executive Director:  Conservation Management 

Risk High 

3.2 Indicator title Percentage progress against implementation of 

Integrated Catchment Management Strategy as per the 

approved annual workplan 

Short definition  The 5- year Integrated Catchment Management Strategy 

(2016 – 2021) aims to ensure ecological infrastructure is 

conserved, managed and restored in partnership with other 

stakeholders to ensure efficient ecosystem processes 

providing maximum ecosystem services and benefits to the 

citizens of the Western Cape.  The 5-year strategy aims at 

the Catchment to Coast concept. 

Purpose/importance   Through integrated planning and implementation efforts 

both internally and externally from the Catchment to the 

Coast maximum eco-system services will be provided to 

citizens of the Western Cape.  Benefits to communities will 

include jobs through the delivery of integrated catchment 

management services. 

Source/collection of data  Approved Annual ICM workplan for 2016/17 approved by 

the CEO.  Reporting as a percentage planned versus actual 

of deliverables completed in the approved annual workplan. 

Method of calculation  [Actual number of actions completed / Planned number of 

actions completed] X 100 

Data limitations Timeous access to complete information 

Type of indicator Outcome 

Calculation type Non-cumulative 

Reporting cycle Annual 

New indicator Yes 

Desired performance Performance which is higher than targets is desirable 

Indicator responsibility Executive Director:  Conservation Management 

Risk High 

3.3 Indicator title Number of criminal enforcement actions undertaken for 

non-compliance with environmental management 

legislation  

Short definition An enforcement action is an action addressing alleged 

contraventions of the Nature Conservation Ordinance (No. 
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19 of 1974) or regulations proclaimed thereunder, and 

alleged contraventions of the Marine Living Resources Act 

(No. 18 of 1998) or regulations proclaimed thereunder in 

Marine Protected Areas managed by CapeNature, 

undertaken by CapeNature staff.  An action includes the 

issuance of a (J534 or J175) fine or the registration of a 

case. 

Purpose/importance The indicator shows attention given to address non-

compliance with legislation. This data is used to track 

progress with cases and to identify where assistance is 

required. 

Source/collection of data Information is consolidated by the Programme Manager: 

Biodiversity Crime Unit based on the actual fines and / or 

warnings issued and populated into a spreadsheet. 

Method of calculation Count all recorded actions taken by CapeNature in 

addressing alleged contraventions of the relevant 

legislation.   

Data limitations Dependent on the accuracy of information supplied in the 

BMS Register. 

Type of indicator Output 

Calculation type Non-cumulative 

Reporting cycle Annually  

New indicator No 

Desired performance Performance that is higher than targeted is desirable. 

Indicator responsibility Executive Director:  Biodiversity Support  

Risk High 

3.4 Indicator title Percentage budget spent on Disaster Prevention 

Measures (Earmarked Allocation) 

Short definition  CapeNature received an earmarked allocation of R10 

million for Disaster Prevention Measures.  These funds will 

be spent on fire management, both pro-active and reactive 

mitigation measures and other disaster mitigations. 

Purpose/importance CapeNature manages more than 6% of the Western Cape 

Province.  Much of this land is prone to fires. The increasing 

number of wildfires in the province is negatively impacting 

biodiversity as fires in young vegetation and the wrong 

season result in the loss of biodiversity.  Flooding events 

result in key road networks being negatively impacted, 

which negatively impacts on tourism income.  

Source/collection of data Annual Financial Statements 

Method of calculation [Actual budget spend / Planned budget spend] X 100 

Data limitations None 

Type of indicator Output 

Calculation type Cumulative 

Reporting cycle Annually 

New indicator Yes 

Desired performance Performance that is higher than targeted is desirable. 

Indicator responsibility Executive Director: Conservation Management 

Risk High 

3.5 Indicator title Percentage progress against Management 

Effectiveness Tracking Tool (METT) action plans 
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Short definition METT assessments were conducted in 2015/16 an action 

plan to address shortcomings in this assessment is 

compiled and implemented in order to improve the 

management effectiveness in the following METT 

assessment. 

Purpose/importance To measure progress on METT action plans. 

 

Source/collection of data METT action plans with monthly reporting towards 

progress.as well as any other supporting documentation 

available.   

Method of calculation [Actual number of actions completed / Planned number of 

actions completed] X 100 

Data limitations The reliability of own scoring with no peer review. 

Type of indicator Output 

Calculation type Cumulative 

Reporting cycle Annually 

New indicator Yes 

Desired performance Target is met 

Indicator responsibility Executive Director:  Conservation Management 

Risk Moderate 

4.1 Indicator title Percentage increase in income generated. 

Short definition Income is generated through the following activities:  

accommodation, Wildcard sales, PPPs, Events, Filming, 

Merchandise sales, Concession fees, Entrance fees, Hiking 

and Activities. 

Purpose/importance Monitor and improve on income generation to contribute to 

the operational sustainability of the Organisation.  

Source/collection of data Financial reports. 

Method of calculation The sum of all income generated is calculated as a 

percentage of the previous financial year’s projected income 

figure. 

Data limitations No specific limitations. 

Type of indicator Outputs 

Calculation type Non-cumulative 

Reporting cycle Annually 

New indicator Continues without change from the previous year. 

Desired performance Performance that is higher than targeted is desirable. 

Indicator responsibility Executive Director: Marketing and Eco-tourism 

Risk High 

4.2 Indicator title Number of new tourism products established (n). 

Short definition The construction and management of the newly developed 

tourism products including the acquisition of new facilities 

Purpose/importance Newly developed and acquired tourism products will assist 

CapeNature to increase revenue and promote access to our 

Protected Areas. 

Source/collection of data Project completion certificates and / or letter of acquisition. 

Method of calculation Number of tourism developments completed or acquired. 

Data limitations Access to project completion certificates as a result of 

delays in Public Works procurement process in appointing 

professional teams and contractors. 

Type of indicator Outcome 
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Calculation type Non-cumulative 

Reporting cycle Annually 

New indicator No 

Desired performance Target is met 

Indicator responsibility Executive Director:  Marketing and Eco-tourism 

Risk High 

4.3 Indicator title Number of upgrades on existing tourism products (n). 

Short definition Upgrading and improvement of existing CapeNature tourism 

infrastructure. 

Purpose/importance The upgrading of tourism facilities will assist CapeNature to 

increase revenue, promote access to protected areas and 

build a positive organisational brand.  

Source/collection of data Project completion certificates 

Method of calculation The sum of tourism products that have been upgraded.  

 

Data limitations Construction delays  

Type of indicator Output 

Calculation type Non-cumulative 

Reporting cycle Quarterly 

New indicator No 

Desired performance Target is met. 

Indicator responsibility Executive Director:  Marketing and Eco-tourism 

Risk High 

4.4 Indicator title A comprehensive evaluation of Income Generation 

Opportunities on viable CapeNature reserves (Green 

Economy Project: Phase three) 

Short definition To develop a comprehensive evaluation document of all 

Income Generation Opportunities (IGO) on viable 

CapeNature reserves. This is linked to the Western Cape 

Government Green Economy Initiative. The Project Initiation 

Document title was used as the indicator title to eliminate 

ambiguity.    

Purpose/importance To determine which income generation opportunities are 

available within the CapeNature portfolio that will contribute 

to sustainable revenue opportunities  

Source/collection of data Value for money report. Implementation strategies and 

investment roadshows. 

Method of calculation Receipt of value for money report. Number of roadshows 

held to attract investors. 

Data limitations Dependent on reports submitted by service providers  

Type of indicator Output  

Calculation type Non-cumulative  

Reporting cycle Annual  

New indicator No 

Desired performance Appropriate opportunities identified  

Indicator responsibility Executive Director Marketing and Eco-Tourism  

Risk High  

4.5 Indicator title Percentage of media exposure that is positive and/or 

neutral 
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Short definition To achieve a 92% positive and neutral media exposure to 

build a positive and credible brand through public relations 

activities. 

Purpose/importance To ensure credible and positive reputational image of 

organisation 

Source/collection of data Media analyses report 

Method of calculation The sum of the total Advertising Value Equivalent (AVE) 

media exposure achieved, minus negative media exposure 

reflected as a percentage of total exposure. 

Data limitations No specific limitations 

Type of indicator Output 

Calculation type Non-cumulative 

Reporting cycle Quarterly 

New indicator Yes 

Desired performance A target higher than 92 % is desired 

Indicator responsibility Executive Director:  Marketing and Eco-tourism 

Risk High 

4.6 Indicator title Percentage increase in people accessing CapeNature 

Protected Areas for recreational purposes 

Short definition CapeNature provides access to the public and stakeholders 

for recreational purposes by making various tourism 

facilities available. 

Purpose/importance The indicator will show the percentage increase of people 

being granted access to protected areas for recreational 

purposes. 

Source/collection of data Central Reservations System – Visitor Numbers report, 

events invoices, filming permits, concession agreements 

and Wildcard access reports. 

Method of calculation (Current year access minus previous year access) / 

(previous year access ) x 100 

Data limitations Timeous access to information 

Type of indicator Outcome 

Calculation type Non-cumulative 

Reporting cycle Annually  

New indicator Yes 

Desired performance Delivery higher than targeted is desired 

Indicator responsibility Executive Director Marketing & Eco-Tourism 

Risk High 

 


